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The 2022 Town Report Dedication 

It is the people in Webster that makes the community a home. The report this year is 
dedicated to Michele Derby. 

This year the Town Report is dedicated to Michele Derby. She served as Webster’s 
Town Clerk for 15 years. She knew everyone by name. She brought efficiency and 
professionalism to the office, and always with a ready smile and sound advice. 
She guided Election functions with grace, especially through the pandemic. In 
addition to her Town Clerk duties, she was the Administrative Assistant to the 
Police Department for 9 years. Her shoes are big ones to fill. We wish Michele 
well in her new endeavor, she is surely missed. 



The 2022 In Memoriam 

George Radcliffe lived most of his impressive life in Webster. He worked nearly all of his 
teaching career at the Webster Elementary School, starting as a teacher and later 
becoming the acting principal. After his retirement he became a house painter, 
storyteller, house sitter, and gardener. 

George's passion was storytelling. He was one of the founding members of the Central 
New Hampshire Storytelling Guild, and was known as 'Uncle George' in the wider 
storytelling community. Still, he continued to return to the Webster Elementary School 
to share his stories, his skills, and his passions with the lucky children attending at the 
time. At one point, George created an artist-in-residency program for all New 
Hampshire children and offered it first to Webster children. 

   Here are some heartfelt comments posted from past Webster students, parents, 
teachers, and others upon his passing this year that tell the complete story. 

Such a gentleman and scholar.  

A prominent part of Webster for decades and well remembered.  

You touched the lives of so many, and we were lucky to know you. 

A good man who taught children how to learn.  

I will always hear you sharing these words... "oh the places you'll go". 

Elizabeth Morse lived some of her impressive life in Webster, too. Betty also worked 
nearly all of her teaching career at Webster Elementary School, and worked closely with 
George. She was a strong advocate for early childhood education, often went above and 
beyond, and always put her students first. 

Betty was an active and longtime member of the Webster community and the First 
Congregational Church of Webster. She served as a Sunday School teacher, a Deacon, a 
member of the choir, and in many other capacities such as church suppers. She was 
always known to be helpful and friendly.  



Here are some heartfelt comments posted from past Webster students, parents, 
teachers, and others upon her passing this year that tell the complete story. 

What a wonderful person and teacher.  

Will be remembered as someone who gave so much to so many. 

One of the greats!!!! Will forever love her! 

So friendly and helpful. 

Loved Mrs. Morse. 

Robert T. Lake “Bob” lived all of his impressive life in Webster. He owned and operated 
RT Lake Inc. as a general contractor - building many homes, barns and riding arenas 
from the ground up, and became a master at stonework, masonry, and excavation. Bob 
was a social bug, loved dancing, drumming, sailing, dogs, and telling jokes  

He enjoyed being involved in the Webster Community throughout his life, serving over 
20 years on the Webster Fire Department, including being the Deputy Fire Chief by 
1990; being the Webster Road Agent from 1991-1996; and being a part time police 
officer for many years. Bob loved to give and do for others, including donating the stage 
at the Webster Town Hall after completing the construction of tying in the town offices, 
library, and grange hall; donating the tennis courts for Webster Elementary School in 
the 1970’s; and work at the Pillsbury Lake Dam area. 

While newer residents to Webster may not know of these three people, or may have 
only heard about them, those who have been in Town for a long time remember them 
well and fondly. It is with great admiration that the Webster Select Board recognize the 
impact of Uncle George, Mrs. Morse, and Bob Lake on our community. 

David Hemenway 

Normandie B. Blake 

Marlo M. Herrick 
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TOWN OFFICERS 

Moderator 
Mike Jette Term Expires 2024 

Select Board 
David M. Hemenway Term Expires 2023 
Marlo Herrick Term Expires 2024 
Normandie B. Blake Term Expires 2025 

Town Administrator 
Dana I. Hadley 

Assistant Town Administrator and Land Use Coordinator 
Russell F. Tatro 

Financial Administrator 
Wendy Pinkham 

Planning Board and Zoning Board Assistant 
Russell F. Tatro 

Town Clerk 
Michele R. Derby-Resigned 01/04/2023 Term Expires 2023 

Assistant Town Clerk 
Judith M. Jones-Resigned 02/22/2022 

Tax Collector 
Karen R. King Term Expires 2023 

Deputy Tax Collector 
Michele R. Derby Resigned 01/10/2022 Term Expires 2023 

Treasurer 
Michele Tremblay-Resigned 07/26/2022 Term Expires 2023 

            Therese Larson-Appointed-08/01/2022 

Deputy Treasurer 
Melissa John-Resigned 07/27/2022 Term Expires 2023 
Brenda Silver-Appointed 08/15/2022 

Librarian 
Cathryn Clark-Dawe 

Road Agent 
Emmett A. Bean, Sr.  
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Police Department 
Stephen P. Adams, Chief 
Philip I. Mitchell, Jr. Lieutenant 
Richard Arell, Jr., Patrol Officer 
Aaron P. Sparks Sergeant 
John R. Raffaelly, Patrol Officer 
Jordan J. Westgate, Patrol Officer 
Kevin Wyman, Patrol Officer 
Michele Derby, Administrative Assistant 

Fire Department 
Emmett A. Bean, Sr., Fire Chief 

Emergency Management Director 
Robert J. Wolinski 

Zoning Officer 
Select Board 

Supervisors of the Checklist 
Jennifer Heath-Stilwell Term Expires 2024 
Sarah J.S. Chalsma, Chair-Resigned 11/13/2022 Term Expires 2026 
Nancy G. Webster Term Expires 2028 

            Benjamin Nadeau-Appointed 11/14/2022 Term Expires 2023 

Trustees of the Trust Funds 
Judith M. Jones Term Expires 2023 
Patricia M.Ilacqua Term Expires 2024 
Therese Larson-Resigned 08/01/2022 Term Expires 2025 

            Mary Welch-Appointed 08/15/2022 Term Expires-2025 

Library Trustees 
Nancy E. Picthall-French, Chair Term Expires 2023 
Leslie C. Collins-Resigned 9/2022 Term Expires 2024 
Martin J. Bender Term Expires 2025 

            Denise Lawless-Appointed 09/19/2022 Term Expires-2023 

Welfare Director 
Dana I. Hadley 

Cemetery Trustees 
Brenda J. Silver Term Expires 2023 
Darlene A. Cummings Term Expires 2024 
Matthew Cummings Term Expires 2025 
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Health Officer 
Roy E. Fanjoy Term Expires 2023 

Deputy Health Officer 
Paula J. Fanjoy Term Expires 2023 

Life Safety Code Enforcement Officer 
Thomas G. Baye 

TOWN COMMITTEES AND COMMISSIONS 

Conservation Commission 
Isabel Brintnall Term Expires 2023 
Elizabeth C. Janeway Term Expires 2023 
Sally Embley Term Expires 2024 
Joseph Pawlowski- Term Expires 2024 
Mary Jo MacGowan Term Expires 2025 

            David Nesbit Term Expires 2025 
Christine L. Schadler, Chair Term Expires 2025 

Currier & Ives Byway Council 
John E. Clark 
Kim Fortune 

Energy Committee 
Martin Bender, Chair 
Normandie Blake 
Jere Buckley 
David Hemenway
Patricia Ilaqua 
Ronald Leland 

Hazard Mitigation Committee 
John E. Clark, Chair 
David S. Collins 
Robert F. Drown, III 
Dana Hadley 

Inspectors of Election 
Theresa Barger Term Expires 2022 
Sara Becker Term Expires 2022 
Paul King Term Expires 2022 
Robin Lampron Term Expires 2022 
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Joint Loss Management Committee 
David S. Collins, Chair 
Robert F. Drown, III 
Lt. Phil Mitchell 
Dana Hadley  

Planning Board 

Craig Fournier, Chair Term Expires 2023 
Paul King Term Expires 2024 
Adam Mock Term Expires 2024 
Marlo Herrick, Ex Officio Term Expires 2024 
Susan Youngs Term Expires 2025 
Kathy Bacon, Alternate Term Expires 2023 

            Joseph Pawlowski, Alternate 

Refuse Disposal Committee 
Barbara M. Corliss-Resigned 04/22/2022 Term Expires 2022 
Christine Schadler Term Expires 2022 
Sally C. Embley-Resigned 06/05/2022 Term Expires 2024 

Zoning Board of Adjustment 
Robert F. Drown, Jr. Term Expires 2025 
Normandie B. Blake Term Expires 2023 
Barbara M. Corliss Term Expires 2023 
Jaye Terrazzano-Bowe Term Expires 2023 
Martin C. Bender, Chair Term Expires 2024 
Guy LaRochelle, Alternate Term Expires 2022 

5

5



Report from the Select Board 

This past year has been one of returning to normal.  With Covid generally 
managed, more people began heading out as normal.  The town also functioned well, 
having worked at returning to normal operation too.  Budgets have been normalized, 
tax offsets have been normalized, and searching for non-local tax funding has also 
become normal. 

Thanks to a full compliment of trained staff in town hall, we were able to push 
through various tasks and projects that had continued to sit.  Some projects are 
unfortunately still delayed, though some for good reason, but all are continuing to 
make good progress. 

The big projects are of course the bits of infrastructure that we see every day, 
our two bridges.  We're happy to report that the cause of delay for Clothespin Bridge is 
that we have now secured federal funding to go along with the state funding, so the 
construction will now be 100% covered by out of town funding!  The crossing on White 
Plains Rd is fortunately now continuing to move forward after a change in engineering 
firms, with items already on order and an expectation of a summer replacement.  
We've also gone through further compliance and recertifications at town hall, and 
finally gotten the much talked about main door replaced there too. 

The start of another exciting project has also happened.  In an effort to continue 
pushing towards more transparency, openness, and access, a digital records archive 
has been started.  This is digitizing all of the important records in town and will make 
it faster and easier to retrieve them long into the future.  The first department to make 
use of this is the Land Coordination office, with the others expected to follow after the 
solution has proven to work well. 

We would be remiss to discuss transparency without stating that we've now 
completed going through every existing policy we could find and handling them 
accordingly.  You will soon be able to see our Town Administrator's hard work on a 
policy book coming from this process as well, making it easier for both officials and 
residents to know what to expect. 

It is with special thanks to the many highly engaged volunteers in our town that 
we do so well.  Some are elected.  Some work on boards, committees, or commissions.  
Many are involved and informed citizens.  We are proud to say that this is what makes 
Webster strong.  There are, of course, always open positions in these areas where help 
would be most appreciated, so please let any of us know if you have an area of 
interest! 

Overall, Webster has continued to keep the small town charm that it has while 
supporting those who work with us, getting things done, and keeping our taxes low.  
To that end, we thank every volunteer and worker.  You are the ones that make this all 
possible.  It continues to be a pleasure to serve and represent the Town of Webster, 
and we look forward to a continuing bright future together! 

-Chairman David Hemenway
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Moderator’s Rules 
Webster Town Meeting 

At Town Hall in the Grange Hall Saturday, March 18, 2023 

Community Principles:  The Moderator will plan and organize an efficient and effective meeting where 
every participant will treat every other participant with respect and courtesy. 

1. Any voter who wishes to address the meeting will first be recognized by the Moderator and will then
state his or her name and address.

2. The Moderator will take the articles in order as they appear on the Warrant unless the Moderator
announces the intent to take Articles out of order.

a. The Moderator will consider each Article as follows:
b. The Moderator will announce the Article number and the subject of the Article.
c. The Moderator will read the entire article.
d. The Moderator will recognize an individual for the purpose of making a positive motion

relating to the subject matter of the Article.
e. The motion must be seconded prior to any further discussion.
f. The person making the motion will be given the first opportunity to speak to the

motion.
g. The Moderator will aim to follow a 3 minute time limit for each person who wishes to

speak on the motion, but maintains flexibility to allow a person to finish sharing their
thoughts.

h. The Moderator will allow only comments or discussion pertaining to the Article on the
floor.

3. All questions to the Select Board, other town officials, or other meeting participants will be directed
through the Moderator.

4. Each voter who desires to speak on an article will be given a chance to do so before any voter is
given a second opportunity to speak on the same issue.

5. Each motion and amendment will be stated by the Moderator before being voted upon.
6. Only one amendment to a motion will be allowed on the floor at any one time. No amendment to

an amendment will be allowed; such proposals will be dealt with as subsequent amendments after
the first amendment has been voted upon.

7. Reasonable discussion on both sides of a motion will be allowed before a "call for the question" will
be accepted by the Moderator.

8. Any amendment to financial amounts must be stated in dollars. Percentage figures must be
converted to dollar amounts to be accepted by the Moderator.

9. A motion to pass over an article until a specific time or until action has been taken on some other
designated article will be accepted.

10. A motion to table or to pass over an article indefinitely will not be accepted.  The Moderator expects
every article to be voted upon since people have been warned of the business in advance.

11. Upon appeal of any ruling of the Moderator, a majority vote of those attending town meeting will
prevail.

12. At any time during the meeting these rules may be altered by majority vote of those in attendance.
13. The Moderator is able to explain any motions that affect the main motion such as “Restricting

Reconsideration”, “Laying on the Table”, or “Amending a Motion”.
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2023 Town Warrant 

Town of Webster, New Hampshire 

THE POLLS WILL BE OPEN 
FROM 10:00 AM TO 7:00 PM 

TO ACT ON THE FOLLOWING ARTICLES 

To the inhabitants of the Town of Webster in the County of Merrimack in the State of New 
Hampshire, qualified to vote in Town Affairs: 

You are hereby notified to meet at the Town Hall in said Webster on Tuesday, the 14th day of 
March, next at ten of the clock in the forenoon, to act upon the following subjects: 

1. To choose all necessary Town Officers for the ensuing year.  (BY BALLOT)

2. Are you in favor of the adoption of the Amendments in Section IX as proposed by the
planning board for the town zoning ordinance as follows: Amend Articles IX-A, IX-E, IX-
G, IX-H No.1, IX-H No. 1 b, IX-H No. 2 a,b,c,d,e, IX-I No 3, IX-I No.4. as necessary to
comply with requirements of the National Flood Insurance Program. (BY BALLOT)

3. To see if the Town will vote to establish compensation for the Town Clerk in an annual
salary amount of $40,000 in lieu of statutory fees., Health insurance or other benefits shall
not be included in this salary amount. The salary for the Town Clerk in future years will be
negotiated as part of the Budget Process.  (Majority Vote Required)

The Selectboard recommends 3 to 0 

You are hereby notified and warned that the Annual Business Meeting will be held as follows: 

Date:         March 18, 2023 

Time:        10:00 A.M. 

Location: Grange Hall 
945 Battle Street 
Webster, New Hampshire 03303 
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4. To see if the Town will vote to raise and appropriate the sum of $1,643,029 for general
municipal operations. This article does not include appropriations contained in special or
individual articles addressed separately. (Majority vote required)

The Selectboard recommends 3 to 0 

5. To see if the Town will vote to raise and appropriate the sum of $578,000 to be added to the
following established Capital Reserve Funds under RSA 35:1. (Majority vote required)

Medical Equipment  6,000 

Fire Department Air Packs  20,000 
Emergency Apparatus  80,000 
Fire Department-Mobil Communications  10,000 
Police Cruiser  21,000 
Highways and Roads 275,000 
Bridge/Culvert Improvements   75,000 
Public Safety Building     5,000 
Town Hall Improvements   10,000 
Town Office Equipment     2,500 
Webster/Hopkinton Transfer Station   50,000 
Fire Department Dry Hydrant Repairs     2,000 
Fire Department Bunker Gear     2,500 
Highway Equipment     7,500 
Police Equipment     1,500 
Highway Land/Building Fund   10,000 

The Selectboard recommends 3 to 0 

6. To see if the Town will vote to raise and appropriate $133,000 to be added to the following
established Expendable Trust Funds per RSA 31:10-a. (Majority Vote Required)

Road Preservation  100,000 
Technology Fund  12,000 
Forest Fire  2,000 
Fire Department Equipment  5,000 
Highway  5,000 
Legal (Webster)  1,000 
Compensated Absences  1,000 
Municipal Property Maintenance   5,000 
Welfare   1,000 
Police Vehicle Maintenance   1,000 

    The Selectboard recommends 3 to 
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7. To see if the Town will vote to establish a contingency fund for the current year under the
provisions of RSA 31:98-a for unanticipated expenses that may arise and further to raise and
appropriate the sum of $16,620 to put into the fund. This sum is to come from the unassigned
Fund Balance. Any appropriation left in the fund at the end of the year will lapse to the
General Fund. This is an Individual Warrant Article (Majority vote required)

The Selectboard recommends 3 to 0 

8. To see if the Town will vote to raise and appropriate the sum of $10,000 to help offset the
cost of the bond for “Funds to Repair Dam” passed at the Pillsbury Lake Water District
Meeting held August 5, 2006. (Majority vote required)

The Selectboard recommends 3 to 0 

9. To see if the Town will vote to readopt the Optional Veteran’s Credit in accordance RSA
72:28, II for an annual tax credit on residential property of $500. (Majority Vote required)

The Selectboard recommends 3 to 0 

10. To see if the Town will vote to readopt the All-Veteran’s Tax Credit in accordance with RSA
72:28-b, for an annual tax credit on residential property which shall be equal the same
amount as the standard or optional veteran’s tax credit voted by the Town of Webster under
RSA 72:28. (Majority Vote required)

The Selectboard recommends 3 to 0 

11. To see if the Town will vote to adopt the Webster Community Power plan, to authorize the
Select Board to implement the plan, and to take all action in furtherance thereof, pursuant to
RSA 53-E. The Webster Community Power plan is an opt-out program that offers more
flexible electricity procurement.  The plan will initially provide lower electricity rates for
residents, or it will not launch.  Initial participation in the plan can be declined, after which
enrollment becomes voluntary.

The Selectboard recommends 3 to 0 
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Notes Regarding the 2023 Proposed Budget 

As has been the practice for the last few years these notes are intended to assist the voter in 

understanding the components of the proposed budget. The budget remains stable so the notes 

contain much of the same information as previous years. 

EXECUTIVE: 

This category includes expenses that relate to the cost of overall administrative expenses. It 

includes stipends and salaries for administrative functions.  The two salary lines in this budget 

are for the Town Administrator and Assistant Town Administrator/Land Use Coordinator.  

Stipends in this section are for the Select Board. The remaining lines are for expenses relating to 

administrative functions. The stipend for the Town Moderator has been removed from this 

budget and included in the Elections, Registrations and Vital Records section. 

Software Subscriptions 

Avitar software for Assessing, Tax Collector and the Town Clerk. Accufund the Town’s 

financial software, GIS mapping portal, website support and subscriptions relating to the Town’s 

computer system such as Microsoft and the software for computer security.  

Contracted Technology 

This section is mostly for IT services. Computech Integrators Inc. of Manchester, N.H. have 

provided these services. 

Technology Equipment 

This line covers the cost of computer equipment needing updating or replacing. The IT 

contractor assists us to identify equipment either needing upgrade or replacing.  

ELECTIONS, REGISTRATIONS & VITAL RECORDS 

These lines are where the Town Clerk’s salary, Assistant Deputy Town Clerk’s wages and 

election expenses appear. The Election Wage budget includes election related wages for the 

Moderator, Supervisors of the Checklist, Ballot Clerks and Town Clerk. There is only one 

election this year. 
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FINANCIAL ADMINISTRATION 

Stipends for the Tax Collector, Treasurer, Deputy Tax Collector, Deputy Treasurer and Financial 

Administrator wages are listed in this category as well as related expenses for those functions. 

REVALUATION OF PROPERTY 

This covers the contracted services expense for property revaluation and assessing. Revaluation 

is done on a five-year continuing cyclical process. The revaluation line is to cover the annual 

cost for the revaluation of the Town. The annual revaluation work covers the update of ¼ of total 

properties in town each year for four years. If a valuation changes in this period, it is due to 

updates to the physical characteristics of the property. The final fifth year is for the update of all 

properties to current market value. The revaluation will be completed this year. The $16,000 is 

approximately one half of the expected cost with the remainder to be withdrawn from the 

Reappraisal Capital Reserve Fund. 

General assessing to be performed that includes updates to properties, subdivisions or other. 

LEGAL EXPENSES 

As the title suggests these are costs for our legal expenses usually provided by Town Counsel. 

This past year this line contained expenses related to the two tax deeded properties sold by the 

Town. Those expenses have been offset by the property sale that appears in revenues. 

PERSONNEL ADMINISTATOR 

The Town’s portion of FICA, Medicare and Retirement are listed here. 

PLANNING & ZONING 

Planning & zoning expenses are in this category. Legal expenses as related to planning & 

zoning, and our dues to the Central New Hampshire Regional Planning Commission. 

GENERAL GOVERNMENT BUILDINGS 

These are the maintenance costs for the Town’s physical plant, which include the Town hall, the 

Public Safety Building and the salt shed.  

CEMETERIES 

This area contains the stipend for the cemetery trustees and maintenance expenses of the Town’s 

cemeteries. 
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INSURANCES 

The line covers costs to insure the buildings, automobile liability and related expenses for 

employees. 

POLICE 

The Town has been very aware of the need to provide competitive wages to maintain qualified 

staff. Increases in the wage lines and contract services for Police Dispatch. 

AMBULANCE 

This cost is based on the amount paid to the Town of Hopkinton for ambulance services. 

FIRE 

This budget contains one small increase for Dispatch Services. 

CODE ENFORCEMENT 

These lines cover the expense for the Code Officer. The is an increase for Code Enforcement. 

EMERGENCY MANAGEMENT 

This category speaks for itself. In the event of an emergency this category covers the cost of the 

Emergency Management Director and related costs. 

OTHER PUBLIC SAFETY 

This line has been used in the past to cover any costs to replenish supplies that would be depleted 

in the event of a major incident with the Town.  

HIGHWAYS AND STREETS 

The Highway Block Grant Budget has been included with this budget. The amounts expected 

from the block grant have been added to the equipment and labor lines. There is a small increase 

in the labor line and for Rental Equipment Fund. 

SANITATION AND SOLID WASTE DISPOSAL 

This is the cost for our share of the operation of the Webster/Hopkinton Transfer Station. 

Webster is responsible for 25% of the net operating budget for the transfer station.  

HEALTH 

This section includes stipends paid to the Health Officer and Deputy Health Officer. Other line 

items in this budget provide funding for the Franklin Visiting Nurse Association and Court 

Appointed Advocate for Children (CASA) are in this budget. Both agencies continue to support 

Webster residents in need. 
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WELFARE 

The budget is for the Town’s welfare administration. This budget was increased to meet the 

Town’s obligation more effectively.  

COMMUNITY ACTION PROGRAM 

This is the Town’s contribution to the Community Action Program which remains the same. 

They have been very helpful to Town Residents in need and offer many programs such as fuel 

assistance to residents. 

PARKS AND RECREATION 

This is to cover the maintenance cost of the Town’s parks. The budget shows a small decrease. 

WEBSTER FREE PUBLIC LIBRARY 

This is the Town’s portion for the operation of the library. Last year the library was able to use 

built up income from their investments to offset the budget. This budget is more realistic. 

PATRIOTIC PURPOSES-OLD HOME DAY 

The donation to the Old Home Day committee. 

ENERGY COMMITTEE 

The Energy Committee budget shows an increase that is to cover the cost of membership in 

Community Power Coalition of NH. 

CONSERVATION COMMISSION 

There is no change to this budget 

LONG TERM DEBT 

The Town no longer has long term debt as the Public Safety Building Bond was paid off in 2022. 

SHORT TERM DEBT 

The budget has $1.00 as a place holder in the event it is necessary to borrow in anticipation of 

property taxes. 

SUB TOTAL OF OPERATING BUDGET 

The sub-total of the 2022 budget is $1,643,029 which is a decrease of $8,871 from last year’s 

operating budget of $1,651,900. This total does not include the warrant articles for funding of 

15

15



Capital Reserve Funds and Expendable Trust Funds or the individual warrant article for the 

Pillsbury Lake Bond. 

CAPITAL OUTLAY 

There is one item in capital outlay this year. It is the warrant article for Pillsbury Lake Dam 

Building Assistance. This is an annual warrant article and is the Town’s contribution towards the 

bond payment for repairs to the Pillsbury Lake Water District Dam. This bond matures in 2026. 

VOTED FROM FUND BALANCE 

There is a warrant article to establish a contingency fund for unanticipated expenses that may 

arise during the year that are not provided for in the annual budget. These funds would come 

from the Town’s Unrestricted Fund Balance. The Town can use up to 1% of its previous years’ 

operating budget for this purpose.  

TRANSFERS TO CAPITAL RESERVE FUNDS 

The Town has saved money for its large projects for the past several years. This is a very good 

tool to keep the tax rate stable. Funding for Capital Reserve Funds are for a specific purpose and 

the fund is set up as such. Capital Funds are usually established to fund a particular project that 

may be several years in the future. The Capital Improvement Program Committee (CIP) makes 

recommendations to the Select Board for items to be included. The recommended amount this 

year of $578,000 is an increase of $213,500 from last year. There are additional funds to be 

added to the Highways and Roads Capital reserve fund.  

EXPENDABLE TRUST FUNDS 

Expendable Trust Funds are usually established to address immediate needs that may arise 

during the year for specific purposes. The recommended amount requested this year is $133,000 

this reflects reduced funding in the Road Preservation Expendable Trust Fund.  

TOTAL OVERALL BUDGET 

The overall amount to be raised by taxes this year is $2,385,649, if all warrant articles pass. This 

is a total budget increase of $75,295 or 3.26% from last year. The contingency funding is from 

the fund balance and is directly raised by taxes. This is before Town revenues are applied to 

reduce the amount to be raised by taxes.  
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Jurisdiction Tax Effort Valuation Tax Rate
Pillsbury Lake $214,347 $43,478,163 $4.93
Total $214,347 $4.93

Municipal Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate

Municipal $1,457,681 $239,282,341 $6.09
County $660,925 $239,282,341 $2.76
Local Education $2,990,705 $239,282,341 $12.50
State Education $328,649 $219,521,941 $1.50
Total $5,437,960 $22.85

Village Tax Rate Calculation

2022
$22.85

New Hampshire
Department of

Revenue 
Administration

Tax Rate Breakdown
Webster

Tax Commitment Calculation
Total Municipal Tax Effort $5,437,960
War Service Credits ($68,500)
Village District Tax Effort $214,347
Total Property Tax Commitment $5,583,807

11/23/2022

Sam Greene
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration
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Appropriations and Revenues
Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $2,310,354
Net Revenues (Not Including Fund Balance) ($825,186)
Fund Balance Voted Surplus ($15,954)
Fund Balance to Reduce Taxes ($90,000)
War Service Credits $68,500
Special Adjustment $0
Actual Overlay Used $9,967
Net Required Local Tax Effort $1,457,681

County Apportionment
Description Appropriation Revenue

Net County Apportionment $660,925
Net Required County Tax Effort $660,925

Education
Description Appropriation Revenue

Net Local School Appropriations $0

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $239,282,341 $236,761,810
Total Assessment Valuation without Utilities $219,521,941 $217,381,710
Commercial/Industrial Construction Exemption $0 $0
Total Assessment Valuation with Utilities, Less Commercial/Industrial Construction Exemption $239,282,341 $236,761,810

Village (MS-1V)
Description Current Year

Pillsbury Lake $43,478,163

Net Cooperative School Appropriations $3,953,214
Net Education Grant ($633,860)
Locally Retained State Education Tax ($328,649)
Net Required Local Education Tax Effort $2,990,705
State Education Tax $328,649
State Education Tax Not Retained $0
Net Required State Education Tax Effort $328,649
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Pillsbury Lake $4.93 $2.47

Webster
Tax Commitment Verification

2022 Tax Commitment Verification - RSA 76:10 II
Description Amount

Total Property Tax Commitment $5,583,807
1/2% Amount $27,919
Acceptable High $5,611,726
Acceptable Low $5,555,888

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be 
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before 
you issue the bills. See RSA 76:10, II

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penalties of perjury, I verify the amount above was the 2022 commitment amount on the property 
tax warrant.

Tax Collector/Deputy Signature: Date:

Submit this signed verification form with a copy of the completed and signed warrant total page and an actual tax bill to your DRA municipal auditor.Requirements for Semi-Annual Billing
Pursuant to RSA 76:15-a

76:15-a Semi-Annual Collection of Taxes in Certain Towns and Cities - I. Taxes shall be collected in the following manner 
in towns and cities which adopt the provisions of this section in the manner set out in RSA 76:15-b. A partial payment of 
the taxes assessed on April 1 in any tax year shall be computed by taking the prior year's assessed valuation times 1/2 of 
the previous year's tax rate; provided, however, that whenever it shall appear to the selectmen or assessors that certain 
individual properties have physically changed in valuation, they may use the current year's appraisal times 1/2 the 
previous year's tax rate to compute the partial payment.

Webster Total Tax Rate Semi-Annual Tax Rate
Total 2022 Tax Rate $22.85 $11.43

Associated Villages
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Fund Balance Retention
Enterprise Funds and Current Year Bonds $0
General Fund Operating Expenses $6,290,633
Final Overlay $9,967

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the 
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement 
54. Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon
your governments own long-term forecasts and special circumstances.  Please note that current best practices published
by GFOA recommend, at a minimum, that “…general purpose governments, regardless of size, maintain unrestricted
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular
general fund operating expenditures.” [2],[3]
[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17.
[2] Government Finance Officers Association (GFOA), (2015), Best Practice: Fund Balance Guidelines for the General Fund..
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2022 Fund Balance Retention Guidelines: Webster
Description Amount

Current Amount Retained (6.22%) $391,492
17% Retained (Maximum Recommended) $1,069,408
10% Retained $629,063
8% Retained $503,251
5% Retained (Minimum Recommended) $314,532
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2022 Treasurer’s Report 

 

I was appointed Town Treasurer last August 1st after the resignation of the previous Treasurer. It 
has been a rewarding learning experience. As with any new position there have been challenges 
and I have appreciated the help of the Town’s staff and Auditor.  

 

Beginning balance as of January 1, 2022                                                    $1,883,458.80 
Ending balance as of December 31, 2022                                                    $1,621,445.32 

 

I look forward to having a more detailed report for the future reports. I am proud to serve the 
residents of Webster.   

 

 

Respectfully Submitted,  

 

Therese Larson 
Town Treasurer 
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Account Opened Name

Balance as of 

12/31/2021 Expenditures Pymnt/Interest Balances as of 12/31/2022

4/1/2017 Wolinski 352.54$   ‐$   0.22$   352.76$  

5/24/17 Blish 371.40$   ‐$   0.22$   371.62$  

10/23/2017 Marquis 370.75$   ‐$   0.22$   370.97$  

1/8/2018 Hurley 441.05$   ‐$   0.27$   441.32$  

2/12/2018 Gale 370.25$   ‐$   0.22$   370.47$  

3/7/2018 Granite Roots 37 Concord 368.49$   ‐$   0.22$   368.71$  

11/2/2018 Granite Roots 68 Rumford 369.01$   ‐$   0.22$   369.23$  

11/2/2018 Granite Roots 40 NH Dr 764.96$   (396.89)$   0.25$   368.32$  

12/18/2018 Remillard 1,213.47$   (844.62)$   0.29$   369.14$  

4/23/2019 Eaton 1,570.87$   (1,202.53)$   0.32$   368.66$  

6/17/2019 Shaker Heights 1,590.17$   (1,221.11)$   0.32$   369.38$  

6/25/2019 Granite Roots 11 New London 5,258.86$   (1,220.54)$   2.82$   4,041.14$  

7/1/2019 P. & J. Smith 5,317.77$   (1,217.94)$   2.88$   4,102.71$  

1/31/2020 Hart 5,320.39$   (1,218.53)$   2.88$   4,104.74$  

2/28/2020 Granite Roots 58 Centennial 5,317.89$   (753.86)$   3.11$   4,567.14$  

6/12/2020 Rose 5,313.69$   (377.55)$   3.28$   4,939.42$  

7/17/2020 Rutherford 5,308.53$   (377.18)$   3.28$   4,934.63$  

5/28/2021 Rosborough 5,308.02$   (377.12)$   3.28$   4,934.18$  

6/4/21 Bean 5,307.84$   (377.13)$   3.28$   4,933.99$  

7/9/2021 Witham 5,307.53$   (377.11)$   3.28$   4,933.70$  

10/4/2021 Granite Roots 918 Battle 5,306.77$   (377.05)$   3.28$   4,933.00$  

Initial Deposit 4/13/22 D. Smith, Sr. ‐$   ‐$   5,311.81$                  5,311.81$  

Initial Deposit 8/2/2022 Newcomb ‐$   ‐$   5,310.82$                  5,310.82$  

Initial Deposit 8/4/2022 Houston ‐$   ‐$   5,310.76$                  5,310.76$  

Initial Deposit 11/1/2022 Pearson ‐$   ‐$   5,308.18$                  5,308.18$  

Initial Deposit 11/23/2022 Faxon ‐ Monthly Payments ‐$   ‐$   884.39$   884.39$  

60,850.25$             (10,339.16)$        22,160.10$      72,671.19$  

2022 Treasurer's Report Impact Fees, Etc.

Totals with Franklin Savings Bank
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PRIOR LEVIES
DEBITS 2021

Uncollected Taxes-January 1, 2022
Property $162,749.84
Land Use Change
Timber Yield 335.91
Excavation
Prior Yrs Credits Balance
Property Tax Credits Balance ($666.41)

Taxes Committed to Collector during 2022
Property Taxes $5,598,495.20
Land Use Change $5,180.00
Timber Yield $225.73
Excavation

Overpayments
Credits Refunded $1,663.20
Interest collected on delinquent taxes $1,313.48 $6,515.77

   TOTAL DEBITS $5,606,211.20 $169,601.52

CREDITS 

Remitted to Treasurer
Property $4,746,290.77 $116,508.34
Land Use Change $5,180.00
Timber Yield $225.73 $335.91
Excavation
Interest $1,298.48 $5,083.27
Penalties $15.00 $1,432.50
Overpayments assigned
Conversion to Lien (principal only) $42,416.50
Abatements Allowed
Property $31,065.76 $3,825.00
Timber Yield

Current Levy Deeded

Uncollected Taxes - December 31, 2022
Property $822,333.81
Land Use Change
Timber Yield
Remaining Overpayments
Property Tax Credit Balance ($198.35)

   TOTAL CREDITS $5,606,211.20 $169,601.52

TAX COLLECTOR'S REPORT FOR WEBSTER, NH 
For the Fiscal Year Ended December 31, 2022

61

61



                        Prior Levies 
SUMMARY OF DEBITS 2021 2020 2019+

Unredeemed Liens - January 1, 2022 $0.00 $20,614.01 $16,171.58

Liens Executed During Fiscal Year $45,151.48

Interest and Costs After Sale $835.69 $370.01 $4,527.23

TOTAL  LIEN DEBITS $45,987.17 $20,984.02 $20,698.81

SUMMARY OF CREDITS

Remitted to Treasurer
  Redemptions $10,956.52 $3,665.19 $16,171.58
  Interest and Costs After Execution $835.69 $370.01 $4,527.23

Abatements

Liens Deeded to Town

Unredeemed Liens - December 31, 2022 $34,194.96 $16,948.82 $0.00

TOTAL LIEN CREDITS $45,987.17 $20,984.02 $20,698.81

Submitted 1/11/2023
Karen R King
Tax Collector

SUMMARY OF TAX LIEN ACCOUNTS 
For the Fiscal Year Ended December 31, 2022
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Creation Date Trust Fund
Balance as of 

12/31/2021 Princ+Inc. 2022 Voted 3/12/2022 Withdrawals Interest Balances as of 12/31/2022
3/13/2010 FD Equip ETF 27,508.07$                   5,000.00$                          -$                          68.85$              32,576.92$                            
3/8/1983 Highway Equip CR 50,481.91$                   7,500.00$                          -$                          126.36$            58,108.27$                            
3/12/2011 High Bldg Main ETF 3,058.28$                     -$                                   -$                          7.66$                3,065.94$                              
3/14/2009 Highway ETF 15,183.26$                   5,000.00$                          38.00$              20,221.26$                            
3/16/1996 Medical Equip CR 15,946.75$                   6,000.00$                          39.91$              21,986.66$                            
3/14/2007 PLD Emergency ETF 51,249.82$                   -$                          128.27$            51,378.09$                            
3/14/2009 Police Equip CR 17,247.43$                   1,500.00$                          (2,686.90)$               42.34$              16,102.87$                            
3/14/2009 Police Vehicle Maint ETF 7,268.82$                     1,000.00$                          -$                          18.20$              8,287.02$                              
3/10/1987 Public Safety Bldg CR 53,471.52$                   5,000.00$                          (2,445.00)$               130.97$            56,157.49$                            
2/24/1941 Town Hall Cr 18,533.28$                   5,000.00$                          -$                          55.88$              23,589.16$                            
6/26/1916 Cemetery Perpetual Care 27,923.96$                   -$                                   69.89$              27,993.85$                            
3/13/1984 Bi Centennial 7,725.81$                     -$                                   -$                          19.32$              7,745.13$                              
3/11/1986 History 10,418.10$                   -$                                   -$                          26.07$              10,444.17$                            
3/17/2007 Highway Land 136,060.58$                 10,000.00$                        13.44$              146,074.02$                          
3/13/1999 FD Bunker Gear CR 33,658.80$                   2,500.00$                          (8,720.83)$               76.44$              27,514.41$                            
3/16/2002 Air Pack CR 32,797.23$                   20,000.00$                        82.08$              52,879.31$                            
3/14/1998 Bridge/Culvert Improve CR 725,782.68$                 75,400.00$                        (59,468.83)$             69.96$              741,783.81$                          
3/8/1983 Cemetery Improve CR 11,260.93$                   -$                                   28.19$              11,289.12$                            
3/18/2000 Dry Hydrant Repair CR 10,566.25$                   2,000.00$                          26.46$              12,592.71$                            
3/11/1997 Emerg Apparatus CR 503,264.40$                 65,000.00$                        49.94$              568,314.34$                          
3/17/2007 Forest Fire ETF 13,707.35$                   2,000.00$                          34.30$              15,741.65$                            
11/3/1948 Isabel Anderson Fund 2,130.67$                     -$                                   5.32$                2,135.99$                              
3/12/1994 Office Equip CR 10,859.36$                   5,000.00$                          27.19$              15,886.55$                            
3/8/1983 Police Cruiser 19,631.53$                   21,000.00$                        (34,313.10)$             47.10$              6,365.53$                              
3/18/1977 Reappraisal 24,690.65$                   (2,400.00)$               56.87$              22,347.52$                            
3/17/2001 Softball Soccer Field CR 2,543.34$                     -$                                   6.35$                2,549.69$                              
3/14/1998 Tax Maps CR 2,296.16$                     -$                                   5.75$                2,301.91$                              
3/15/2008 Webster Legal ETF 15,520.97$                   1,000.00$                          38.86$              16,559.83$                            
3/15/2008 WebHop TrnStaFund 27,541.94$                   4,000.00$                          68.93$              31,610.87$                            
3/14/2009 Welfare ETF 8,659.88$                     1,000.00$                          21.66$              9,681.54$                              
3/12/1996 PLD Legal ETF 3,989.26$                     -$                                   10.00$              3,999.26$                              
3/9/2016 PLD Land Survey CR 10,090.46$                   2,000.00$                          26.90$              12,117.36$                            
3/17/2012 Comp Absences ETF 15,195.40$                   1,000.00$                          38.04$              16,233.44$                            
3/11/2015 PLD Water Line Maint CR 755.80$                        -$                                   1.91$                757.71$                                  
3/17/2018 Highway & Road CR 43,602.19$                   125,000.00$                     (131,444.43)$           135.96$            37,293.72$                            
3/17/2018 Road Preservation ETF 247,251.42$                 205,116.00$                     (216,403.50)$           509.14$            236,473.06$                          
3/16/2019 Prop Maint ETF 7,420.75$                     5,000.00$                          27.86$              12,448.61$                            
3/15/2017 PLD De-weeding CR 7,652.80$                     10,000.00$                        (352.00)$                  26.89$              17,327.69$                            
3/14/2020 FD Mobile Comm CR 20,025.58$                   10,000.00$                        -$                          50.12$              30,075.70$                            
3/31/2021 PL Recreation Equip EFT 2,000.00$                     5.00$                2,005.00$                              
3/14/2020 Technology ETF 7,435.91$                     5,000.00$                          -$                          18.61$              12,454.52$                            

2,252,409.30$             608,016.00$                     (458,234.59)$           2,280.99$         2,404,471.70$                       

Interest of 69.89 from the Cemetery Improvement Account was reimbursed to the Town of Webster on 1/3/23; CK#577 

Trustees of Trust Funds 2023 Report

Totals with Sugar River Bank
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TOWN CLERK’S REPORT 

For Year Ending December 31, 2022 

I am pleased to report that in January 2022 the option to renew you vehicle(s) or dog(s) online was 
launched.  Residents could then pay with a credit card; another convenience not available to residents until 
then.  The online portal also provides a paperless selection and email “pushes” alerting you an invoice is 
available or later in the month, if you have not paid it yet.  The statistics reflect the offering’s success in the 
first year.  Twenty percent of the motor vehicle renewals were completed online.  260 opted to receive an 
email reminder next year rather than a renewal mailer. And 11 signed up for auto renewal.  This will save 
on paper, envelopes, postage and labor to prepare and mail them.    The credit card company charges a fee 
of 2.95% to provide this service but you also have the choice to pay with a debit from your checking 
account for a flat $.95.  You asked, I listened, and October marked the start of accepting credit cards in the 
office, too.  It is not for everyone because of the fees, but it is yet another option.   

2022 Elections  
& 

Dates 

Names on 
Checklist 

Election  
Day Voter 

Registrations 

Ballots  
Cast 

 Grand Total Voters  
checklist dated 

December 12, 2022 

Town – March 8 1262 17 289  DEM – 257 

Primary – Sept 13 1280 7 
DEM 146 
REP 217 

 REP – 394 

UND – 687 

General – Nov 8 1287 68 1008  Grand Total Voters – 1,338 

There were three elections this year as indicated in the table above.  As you can see, General Elections 
really bring out the voters.  The State continues to add more duties to Election Officials in its laws and 
paperwork requirement.  I applaud Webster’s dedicated Election Officials and volunteers and want to thank 
them for their devotion and integrity.  Many thanks to the talented, father-son team of Paul and Ben Faxon, 
we used a beautiful new ballot box at the November election that they donated.  They based it off the 
measurements of the current ballot box but gave it the flare of the historical one issued to each town in the 
late 1800’s.  It is fashioned out of tiger maple and dons tricky boxed corners and brass accents.  The other 
ballot box will serve as an over-flow box for our 
elections with a higher turnout. Side note, if anyone 
knows the whereabouts of the original ballot box, 
please share it with me. 

January 2023 will start my 16th year with the Town.    I 
feel I have grown as a person and professional while in 
this office and have built many relationships along the 
way.  I have witnessed the journey through people’s 
lives, registering their first car and voting for the first 
time, getting married, having children and sadly, death.  
I cannot forget all the dogs they have owned, too.  
When I started, I was typing dog licenses and 
registrations and calculating them by hand.  I soon 
shifted to using the computer for these tasks and you 
supported adding Avitar’s Town Clerk software.  This led to bringing you renewal mailers for motor 
vehicles.  And now online renewals and credit cards.  It is my pleasure to be elected by the voters and to 
serve the residents of Webster to the best of my ability. 

 

Respectfully submitted, 

 

Michele Derby 

Certified Town Clerk 
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TOWN CLERK’S SUMMARY 
Summary of Town Clerk's Deposits 

For the Fiscal Year Ended December 31, 2022 

 

Motor Vehicle Permits (3,450) & Boats (57) Issued  $460,676 
Municipal Agent Fees MV (3,320) 9,969 
Municipal Agent Fees Boats (98)   490 
Title Applications (501)   1,002 
Motor Vehicle Payments due to State of NH   169,721 
Dogs    
   Licenses Issued (653)   3,296 
   Overpopulation Fee due to State of NH   1,122 
   State License Fee due to State of NH   322 
   Licensed Late Penalties   108 
   Fines   1,191 
Vital Records    
   Marriage Licenses (10)   70 
   Certified Copies/VSX Change (80)   515 
   VR Fees due to State of NH  990 
UCC Filings/Pole Licenses  980 
Misc. Revenue  210 
Road Fines 250 
Other Fees (includes fines) 402 
TOTAL DEPOSITS $651,314 
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SCHEDULE OF LONG-TERM INDEBTEDNESS 
As of December 31, 2022 

Debt Outstanding 
Issued and Retired 

Long-term liabilities payable are comprised of the following: 
 
   Original Issue Maturity Outstanding at Current 
   Amount  Date    Date     12/31/22 Portion 
 
 $805,000 2002   2022 $       0.00 $     0.00 
Fiscal Year Ending  
   December 31 Principal Interest Total 
 2020 120,000 6,000 46,000 
 2021 80,000 4,000 44,000 
 2022 40,000 2,000 42,000  
 

RESERVED FUND BALANCES 

Fund Balance December 31, 2022      $383,535 
Amount of surplus used setting Tax Rate $90,000          
Amount of Fund Balance retained:  $391,492 

These numbers were taken from the Department of Revenue  

November 23, 2022 Tax Rate confirmation paperwork 

MERRIMACK COUNTY 
Treasurer – County Tax $ 660,925 

 TOTAL: $ 660,925 
MERRIMACK VALLEY SCHOOL DISTRICT 

Treasurer – MVSD – SAU #46 $ 3,195,117 
 TOTAL: $ 3,195,117 
PILLSBURY LAKE DISTRICT TAXES 

Annual Taxes for 2014 $ 214,347 
 TOTAL: $ 214,347 

TAXES BOUGHT BY TOWN 
Taxes, Interest, Cost of Sale & Notification of Mortgagees $ 45,151 

 TOTAL: $ 45,151 
STATE OF NEW HAMPSHIRE 

Treasurer – Vital Record Fees & Marriage Licenses, etc. $  3,999 
 TOTAL: $ 3,999 

REFUNDS  
2022 Abatements $ 1,922 

 TOTAL: $ 1,922 
REFUND OF OVERPAYMENT OF TAXES  

2022 Refunds for overpayment of taxes $       1,663  
 TOTAL: $       1,633 
 

Tax Rate Comparison Per Thousand 
  2021 2021 2022 

Municiple 6.11 6.00 6.01 
Local School 2.64 2.84 2.76 
State School 11.53 11.52 12.50 
Total Rate 20.28 20.36 21.27 
      
Pilsbury Lk. Dist. 4.21 4.56 4.93 
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Webster Free Public Library 

Annual Report of the Trustees 

 

2022 was the beginning of a return to normal for the library with in person visits, presentations, 

and book club meetings.  The library will continue porch pick-ups and Home Bound Delivery 

Service for people who are not yet comfortable coming to the library, but we hope that as time 

passes more people will find their way to us.   

 For the first time since 2020, the library held in person events.  Two special programs were 

Forgotten Plane Crashes of New Hampshire with Nicholas Wallner, and How to do Genealogy 

Research with Barbara Corliss.   

The library also sponsored the Webster Gardeners an informal group of Webster residents with 

an interest in gardening.  Donna Frost got the group going by organizing talks on composting, 

seed sharing, and making your own seed pots.  Several people welcomed the gardeners to their 

own gardens for lovely and informative tours. 

The library continued with the popular Free Friday Movies complete with snacks and comfy 

chairs.  The book group continues to meet on Zoom but is considering having a hybrid format in 

the future.   

The Summer Reading Program was popular with the theme Oceans of Possibilities.  Parent 

volunteers read to the children, did craft projects, and provided snacks.  Museum passes continue 

to be available for patrons to use.  The passes include the Currier Museum, Mt. Kearsarge Indian 

Museum, the NH Telephone Museum, the SEE Science Center, Strawbery Banke Museum, and 

The Fells.   

2022 brought a new addition to the library with the Library of Things.  While many people think 

of libraries consisting of books, magazines, and audio books, the Library of Things has items 

such as puzzles, a telescope, a knitting machine, a stud finder and many other items that can be 

borrowed. 

Leslie Collins a trustee for many years retired this year and Denise Lawless has joined the board.  

Thank you, Leslie, for all your hard work and dedication to the library, and welcome Denise. 

Thank you to Judith O’Donnell and Phil and Marylou Desmarais for their generous donations as 

well as to everyone who donated books and time including our Wednesday night volunteers. 

The library added 37 new patrons and removed 35 giving us a total of 453 registered borrowers.  

1,445 people visited the library during the year and checked out 4,282 books, audiobooks, 

DVDs, magazines, museum passes, and Library of Things items.  4,329 audiobooks, eBooks, 

magazines, movies, television shows, music, and comics were downloaded.  We loaned 363 

materials to other libraries and borrowed 190 through interlibrary loan.  By borrowing materials 

from the library, our members saved $62,663.78 over the cost of purchasing them. 
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Our most popular book in 2022 was Wish You Were Here by New Hampshire author, Jodi 

Picoult, and our most popular DVD was Free Guy. 

Thank you to the people of Webster for their continued support of the library. 
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2022 Annual Report 

Highway Department 

 

Road Construction:   

Deer Meadow Road Construction Project provided 1100’ of road reconstruction from Concord Drive to 
Cedar Mill Group.  This project encompassed the grinding of existing tar and removal of large rocks, 
replacement of all culvert pipes, gravelling and tarring of road.   

Planned Road Construction Project for 2023 is Pleasant Street.   

Planned Bridge Construction Project for Knights Meadow Brook on White Plains Road.   

Road Preservation: 

  Centennial & Corn Hill tree removal for site distance and safety.   

  Corn Hill Road ditched, replaced culverts, shimmed and overlayed tar. 

  Corn Hill Road to Ding It’s Corner Tree Removal, ditched, replaced culverts, shimmed and tar overlay. 

  Pleasant Street tree removal at Ding It’s Corner. 

  White Plains Road replaced culvert at Warner Town Line.     

General Maintenance:  

General maintenance road practices encompass:  

Sign replacement, plowing, sanding, winter sand preparation, roadside mowing, brush, cold patching, 
ditching, culvert replacement, grading and gravel road maintenance.   

General Maintenance Procedures have started showing positive results during flooding and rain 
events.  Proper replacement of culvert pipes and ditching practices have proven to mitigate 
flooding issues and road washouts.  Road preservation money that was allocated to gravel roads 
has proven to show a positive impact on alleviating washouts.   

Dustin Road land acquisition has proven to be profitable in saving money for taxpayers due to the 
harvesting of winter sand for town roads from our own resource.   

In closing I want to thank our Police Department, Town Office, Planning Board, Fire Department and all 
Volunteers of our Town for their dedication to creating a positive effective working environment.   May 
2023 be a good year for all.   

Emmett Bean, Road Agent  
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Annual Report 

   Webster Volunteer Fire Department 

 

Department Officers: 

 Fire Chief  -  Emmett Bean 

   Deputy Chief  - Robert F. Drown III 

 Captain Ben Smith 

 Captain Emery Eaton 

 Lieutenant  -  Greg Taylor 

 Lieutenant  - Cameron Lorden 

2022 proved to be a quieter year for both structural and forest fires.  Although having no major fire 
events we still had a total of 222 calls.  EMS calls are most of our calls.   The Town of Hopkinton is 
contracted to provide transport services however, sometimes this proves to be challenging due to their 
own EMS calls, as well as, the other towns they serve.   With the ever-increasing volume of EMS calls we 
are researching how departments are resolving the same manpower issues.  This issue concerns me as I 
see how difficult it is for volunteers to balance family, work and the certifications/training to maintain a 
license.  As we continue to work on this state-wide problem, we need to remember that Webster has 
been extremely fortunate over the years and still has many dedicated volunteers.  We need to be 
thankful for the men and women that work so hard to provide these services.   

Currently we are in process of building a new tanker but due to COVID there have been many delays by 
the manufacturer.   Thankfully, our current equipment is sound and in good working order.   

Thank you to the Police Department, Folks at the Town Hall, and the taxpayers of Webster.   

Our doors are open on Wednesday evening 7:00 stop by and say hello.   

 

Emmett A. Bean, Fire Chief 
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Welfare Report 

 

 

The Community Action Program (CAP) for Belknap-Merrimack Counties has been a valuable 

partner, and they have assisted us more than once this year. The town has supported this agency, 

financially for many years, and it certainly has proven itself to be good investment. The Webster 

welfare budget is a modest one and we often can help out in other ways rather than financially. 

This past year we had the most activity and it was the costliest year since I have been with the 

Town. Town Welfare Departments are meant to act as a safety net in dire situations and not a 

long-term solution, but we are obligated by state law to provide services as a last resort.  

This year, there were five cases handled for a total cost of $9,789.20. Two of the cases were very 

complicated due to the clients being evicted from their homes. The Cap Agency can assist many 

times with a rental assistance program, but the bigger problem is finding that home. It was 

extremely difficult for anyone to find housing this past year for, and it is especially difficult for 

clients looking for a new home because of an eviction. Most programs require that the client find 

housing and then the CAP agency may be able to assist with the security deposit and the rent. 

There is limited housing available in the area based on a person’s ability to pay, the waiting list 

is long, and the paperwork can be cumbersome.  

Merrimack County also offers help in these areas by helping a clients find suitable programs. We 

were able to refer a client to that program for help. However, it takes a lot of paperwork and time 

to have a suitable program in place. 

One bright spot. One of my clients did not need financial assistance, but they needed help to set 

up a budget, and to fill out some paperwork. I would like to think that I played a small part to 

help all my clients become successful.   

 

Respectfully Submitted, 

Dana I. Hadley, Welfare Director    
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Webster Police Department 
 

                                                       851 Battle Street 

                                           Webster, New Hampshire 03303 

                                             (603) 648-2200 Administration 

                                                    (603) 228-1800 Dispatch 

                                                          (603) 648-2699 Fax 

Stephen P. Adams D.A.R.E 

Chief of Police to keep kids off drugs 

_________________________________________ Emergency Dial 911______________________________________ 

  

 

Citizens of Webster I present the 2022 Annual Report for your Police Department. This report 

will provide a small sample of information and statistics of the activity within our community 

over the past year.  Crime overall is down within our community, where in most surrounding 

municipalities it has risen slightly over the last year.  

 

Our core mission is to service our community by proactively patrolling the roadways and 

responding to calls for service. Our Officers patrolled 47,223 of roadway within our town, 

conducted 653 motor vehicle stops and issued 61 summonses for violations. They responded to 

1,411 calls for service that resulted in 31 arrests.  

 

The D.A.R.E. program celebrated it’s twenty third year of teaching children from the Webster 

and Salisbury Elementary Schools. A special thank you this year to Deputy Brian Defranzo 

from the Merrimack County Sheriff’s Department who took on the task of teaching his first 

year of D.A.R.E. to our children with great success.  

 

I would like to thank the members of the Webster Police Department for their dedication and 

hard work over the last year, Lieutenant Mitchell, Sergeant Sparks, Officer Westgate, Officer 

Wyman, Officer Raffaelly and Officer Arell. A special thank you to Michele Derby for all her 

hard work and dedication to the Police Department and the Town of Webster, she will be 

missed greatly! 

 

Thank you to Emmitt Bean, our Fire Chief and Road Agent along with the first responders 

and highway crew for their commitment to our citizens. To the Selectboard and the staff at 

Town Hall for all they do to keep our Town running efficiently.  

 

Respectfully submitted, 

 

Stephen P. Adams 

Chief of Police 

 

     

72

72



Report of Forest Fire Warden and State Forest Ranger 
 

Despite a brief flurry of wildfire activity across the state this spring, the summer and fall months saw weather conditions 
which kept the fire danger consistently at low levels. Your local fire departments and the Division of Forests & Lands worked 
throughout the year to protect homes and the forests.  The statewide system of 16 fire lookout towers continues to operate 
on high fire danger days.  The towers’ fire detection efforts are supplemented by the NH Civil Air Patrol when the fire 
danger is especially high.   
 

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and flammable 
wildland fuels intermix.  Every year New Hampshire sees fires which threaten or destroy structures, a constant reminder 
that wildfires burn more than just trees.  Homeowners should take measures to prevent a wildfire from spreading to their 
home.  Precautions include keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green 
space around your home free of flammable materials.  Additional information and homeowner recommendations are 
available at www.firewise.org.  Please help Smokey Bear, your local fire department, and the state’s Forest Rangers by 
being fire wise and fire safe! 
 

The long lasting drought effects in Coos County are showing some minor signs of improvement but a good portion of 
northern Coos remains in the abnormally dry category with the northeastern portion still remaining in moderate drought. 
While the drought conditions have improved, we expect some areas of the state may still be experiencing abnormally dry 
or drought conditions this spring.  For this reason, we ask everyone to remember Smokey’s message about personal 
responsibility and follow his ABC’s: Always Be Careful with fire.  If you start a fire, put it out when you are done. 
“Remember, Only You Can Prevent Wildfires!” 
 

As we prepare for the 2022 fire season, please remember to contact your local Forest Fire Warden or 
Fire  Department to determine if a fire permit is required before doing ANY outside burning. Under State 
law (RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely 
covered with snow. Fire permits are also available online in most towns and may be obtained by visiting 
www.NHfirepermit.com.  The burning of household waste is prohibited by the Air Resources Division of 
the Department of Environmental Services (DES).  You are encouraged to contact the local fire department for more 
information.  Safe open burning requires your diligence and responsibility.  Thank you for helping us to protect New 
Hampshire’s forest resources.  For more information, please contact the Division of Forests & Lands at (603) 271-2214, or 
online at www.nh.gov/nhdfl/. For up to date information, follow us on Twitter and Instagram: @NHForestRangers 
 

 

2021 WILDLAND FIRE STATISTICS 
(All fires reported as of December 01, 2021) 

*Unpermitted fires which escape control are considered Wildfires. 

 

*Miscellaneous includes power lines, fireworks, electric fences, etc… 
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2021 66  86 96 

2020 113 89 165 

2019 15 23.5 92 

2018 53 46 91 

2017 65 134 100 

CAUSES OF FIRES REPORTED                                                                                                               
(These numbers do not include the WMNF) 

Arson Debris Burning Campfire Children Smoking Railroad Equipment Lightning Misc.* 

1 81 25 0 7 1 4 2 41 
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2022 ANNUAL REPORT TO BOARD OF DIRECTORS 
 
The 2022 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid Fire Compact 

as a summary of general activities and events occurring through December 31, 2022.  It is also provided to 

the Town offices of the Compact’s member communities for information and distribution as desired. 

 

The Compact now serves 24 communities in 4 counties.  The Compact’s operational area is 877 square miles 

with a resident population of 147,782.  The Equalized Property Valuation in the area we protect is over 21.7 

billion dollars.   We also provide and receive mutual aid responses with communities beyond our member 

area. 

 

The Compact provides 24/7 emergency dispatch service to member communities.  This service is contracted 

with the City of Concord Fire Department’s Communications Center under the direction of dispatch 

supervisor Captain Elisa Folsom.  During 2022 Captain Folsom was promoted to Deputy Chief.  The 

Dispatch supervisor position remains unfilled at the end of 2022.  Congratulations to Deputy Chief Folsom!  

 

At the end of 2021 our second attempt at replacing our Computer Aided Dispatch software (CAD) stalled 

when the vendor announced that they were unable to deliver us a working CAD and that they were 

suspending any further development of their product.  We began 2022 with another search for a CAD vendor 

that can meet our needs.  After reviewing proposals from several vendors, we selected Tyler Technologies.  

At the June 18, 2022 Compact meeting the board voted to contract with Tyler Technologies and to expend up 

to $160,797.00 from the General fund to pay the initial costs associated with the CAD purchase.  We have 

been working with the vendor since that vote and anticipate having the new CAD in service during the fall of 

2023.  During 2022 we received $72,085.69 in settlement fees from the two CAD companies who failed to 

deliver a working CAD software program to us.  

 

The 2022 Compact operating budget was $ 1,373,643.  Funding for all Compact operations is provided by 

the member communities. We continue to apply for State and Federal Grant Funds when possible.   

 

During 2018 we received a Homeland Security Grant in the amount of $387,415.00 to replace the existing 

dispatch console equipment.  Work on that extended into the final weeks of 2021, due to delays caused by 

the pandemic.  This grant funded project is now complete and we received final reimbursement from the 

State during 2022. 

 

The Compact and Hazmat Team have received over 3.65 million dollars in grant funding since 1999. These 

funds have been used for communications improvements, training and equipment.  The direct benefit that 

your community has realized from these grants is made possible by your participation in the regional service 

that we provide. 

 

During 2021 efforts were made to secure funding for a Class B foam response unit and a supply of Class B 

foam for all Compact fire agencies.  This would improve our ability to respond to flammable liquid fires.  It 

would replace the legacy Class B foam that many agencies had.  That foam has been determined to be an 

environmental and health hazard.  The Compact applied for Directed Funding from the Federal Government 

through Senator Shaheen’s office.  We were not successful in acquiring those funds.  A grant application was 

made to the 2022 Homeland SHSP program.  We were prospectively awarded $162,398.00 for this project 

during June of 2022.  We just received the final approval process from the State so we can begin the process 

to expend these funds. 
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As Chief Coordinator, I responded to 642 incidents, a 5% increase over 2021.  In addition to responding to 

provide command post assistance at those mutual aid incidents, I also aid all departments with response 

planning, updating addressing information, and I represent the Compact with several organizations related to 

public safety. 

 

Compact officers serving during 2022 were:  

President, Chief Jim Morse, Henniker 

 Vice President, Deputy Chief Ed Raymond, Warner 

 Secretary, Deputy Chief Guy Newbery, Canterbury 

 Treasurer Chief Jeff Yale, Hopkinton  

 

The Training Committee was reconstituted in 2022 after several years on hold due to the pandemic. The 

committee has many new members and has added an EMS subcommittee.  They presented one quarterly 

training Compact wide and have been working to find a solution to the lack of Firefighter 1 training courses 

available to our communities.  

 

The Central New Hampshire Hazmat Team represents 59 Capital Area and Lakes Region communities and is 

ready to assist or respond to hazardous materials incidents in our combined areas.  The Team responded to 

11 hazmat incidents during 2022. 

 

Please visit the Compact website at https://www.capareafire.org/ for incident photos, news, scheduled events, 

training info, SOGs and department profiles. 

 

All departments are encouraged to send representation to all Compact meetings.  Your input is needed.  The 

Compact was created for the mutual benefit of member communities and active participation is a necessity to 

ensure the needs of all are being met. 

 

A detailed activity report by town/agency is attached.  I invite anyone with questions or comments to contact 

me.  I thank all departments for their cooperation. Please contact any Compact officer or the Chief 

Coordinator if we may be of assistance. 

 

 

Respectfully submitted, 

Keith Gilbert, Chief Coordinator 

CAPITAL AREA FIRE COMPACT 
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Capital Area Mutual Aid Fire Compact      

2021 Incidents vs. 2022 Incidents 

ID # Town 
2021 

Incidents 2022 Incidents % Change 
50 Allenstown 816  851  4.3% 
51 Boscawen 240  272  13.3% 
52 Bow 1,155  1,351  17.0% 
53 Canterbury 364  301  -17.3% 
54 Chichester 541  583  7.8% 
55 Concord 9,715  10,644  9.6% 
56 Epsom 1,086  1,123  3.4% 
57 Dunbarton 240  264  10.0% 
58 Henniker 1,002  1,103  10.1% 
59 Hillsboro (includes Windsor) 1,028  1,135  10.4% 
60 Hopkinton 1,404  1,402  -0.1% 
61 Loudon 971  1,195  23.1% 
62 Pembroke 355  359  1.1% 
63 Hooksett 2,583  2,604  0.8% 
64 Penacook RSQ 1,093  1,067  -2.4% 
65 Webster 220  222  0.9% 
66 CNH Haz Mat 17  11  -35.3% 
71 Northwood 715  774  8.3% 
72 Pittsfield 1,017  954  -6.2% 
74 Salisbury 194  174  -10.3% 
75 Weare - 521  Q4 only 
79 Tri-Town Ambulance 1,362  1,425  4.6% 
80 Warner 573  541  -5.6% 
82 Bradford 215  218  1.4% 
84 Deering 248  288  16.1% 
86 Washington 163  187  14.7% 
89 Windsor 47  48  2.1% 

  27,317  29,569  8.2% 
     

 Chief Gilbert 611  642  5.1%      

 Dispatch Center Telephone Activity 
  **Ring Time Summaries are dependent upon 1.5 Rings of the Phone   

Inbound Telephone Calls  51,402  50,128  -2.5% 
Outbound Telephone Calls 8,175  7,681  -6.0% 
Total Telephone Calls 59,577  57,809  -8.5% 
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Planning Board Annual Report 

 

2022 Was a productive year for the Planning Board. The Planning Board reviewed and 
approved one subdivision and one site plan. Applications and permits were also processed for 
thirteen driveways and four building permits. The Planning Board has finished its work on the 
FEMA required update to the Town’s Floodplain Ordinance. The final language of the ordinance 
was approved in September after public hearing. The updated Ordinance now goes to the Town 
for a ballot vote at the upcoming election in Mach. 

The Planning Board is currently working on the development of a Junkyard Ordinance. 
The Town’s duty to regulate Junkyards is required by State law. Once the language is finalized it 
will be sent to the Select Board to review and adopt after a Public Hearing.  

The Planning Board has continued to develop the Town’s Capital Improvement Program 
(CIP) with a Subcommittee comprised of Planning Board members, Town administrative 
personal, and citizen volunteers. The Subcommittee discussed and identified the capital needs 
of the Town with the various department heads for the next six years. These capital projects 
recommendations were provided to the Select Board to use in the budget process. 

Thank you to the members of the Planning Board and all the town volunteers and staff 
for your continued commitment to improving our community. 

 

Respectfully Submitted, 

Craig Fournier, Chair 
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1  

Buck Moon, 2022 

Webster Conservation Commission 

Annual Report   2022 

The Webster Conservation Commission Mission: 

“… to help to preserve the rural character of Webster with an emphasis on maintaining clean 

water, productive agricultural land, managed and unmanaged forest land, and other open 

spaces.  We will help the town manage the pressures for continued growth by promoting 

creative practices to protect open space, encourage biodiversity and habitat protection and 

conserve natural resources”. 

The Webster Conservation Commission (WCC) Meets the second Wednesday of the month at 

the Grange Hall at 4 p.m.  The public is always welcome to our meetings.  With the addition of 

David Nesbitt and help from Bob MacGowan, the WCC was able to clear the trail system in both 

the Mock Forest (off Battle St. north of the bridge) and Riverdale (on Tyler Road next to the 

cemetery).  Part of the Riverdale trail will reroute hikers around a couple of sink holes.   

We were also able to purchase a small but important acreage across from Cozy Pond 

Campground which offers a wonderful quiet spot on the Blackwater to launch a canoe or kayak.  

This purchase was made possible with help from Betsy Janeway.  Our thanks to her continuing 

support and care for the town.  Thanks also to Bob MacGowan who has offered to brush hog this 

parcel once a year to keep it open.  Look for a sign to be placed soon. This past year we took the 
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public on a salamander and frog walk at night as they arose from winter’s sleep.  We documented 

Jefferson salamander and spotted salamanders crossing Call Road.  We also offered a bird walk 

which was well attended and a Paddle on Walker Pond via Long St.  This took us through Couch 

Pond, near lovely blooming shrubs and plants and plenty of wildlife to view.   

Our biggest project this year is to complete our very important Natural Resource inventory.  We 

entered into a contract with Bob Quinn, a Webster resident and field ecologist, to identify wildlife 

corridors in town, conduct important ‘counts’ of amphibians in the spring and birds year-around.  

Thanks to the Janeway’s, we (the town) have 30 years of data on birds already.  All our data will 

be uploaded to NH Fish and Game for their records.  We will post in the Grapevine when our 

counts begin and urge the public to participate.  Please read the Conservation News each month 

for information on how you can help wildlife in Webster. 

Earth Day, each year, is marked in Town by our Town-Wide Clean-up.  We take advantage of 

Earth Day week and hope that you can get out on your road and take a walk with a garbage bag, 

gloves and pick up litter.  We are one of many towns in NH that choose this time to give a little 

care for the town.  Thanks in advance! 

Chris Schadler, Chair, Webster Conservation Commission 

Appointed Members:  Betsy Janeway, Mary Jo MacGowan, Sally Embley,  David Nesbitt 

Alternate Members:   Isabel Brintnall    Photo:  River Pollen, Blackwater 
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES 

 

 
 

 

The Community Action Program Belknap-Merrimack Counties is a New Hampshire based private, nonprofit organization 

that has been serving Webster residents since 1965. Our primary mission is to work with low-income families, the elderly, 

and individuals with disabilities to assist in efforts to become or remain financially independent. The agency provides a 

broad array of services that are locally defined, planned, and managed.  

 

The agency operates a resource center open to Webster residents in Warner, NH. The Warner CAP Area Resource Center 

is funded primarily from three main sources: local tax dollars in conjunction with funding from the Electric Assistance 

Program (via the state utility companies) and the Low-Income Home Energy Assistance Program (a federal program also 

known as Fuel Assistance Program). The Center is the local service delivery network for agency programs in your 

community. The local support of our Center is vital for us to continue intake, referral, contact, and support with residents 

of your community. We thank the town of Webster for your continued support of our work at the resource center. We will 

continue to work closely with your town to ensure the maximum availability of resources from our programs, as well as 

continue to mobilize any resources other than local tax dollars that become available to help serve residents of your 

community.  

  

While the Warner Center provides referrals and information for a variety of needs, there are two major areas of direct 

support provided to community members – energy assistance and food assistance. Below are the specific data from 

Webster residents served during our last program year. In total, our agency was able to provide $38,758.51 in energy and 

food assistance to the residents in Webster over this past program year.  

 

Thank you so much for your support. If you’d like to learn more about our agency, please visit us at www.capbm.org. 

 

Respectfully submitted,  

Leah Richards, 

Director, Energy and Area Resource Centers  

 

ENERGY AND FOOD ASSISTANCE PROVIDED 

 

PROGRAM  Description  Units of 

Service   

Value  

Fuel Assistance 
Program  

  
  

Assists income eligible households with 
cost of energy during prime heating 
season. This year, benefits were also given 
to assist with cooling costs.  

Enrolled:   
17 households  
39 people  

$26,817.00 – heat  

  
  

Electric Assistance 
Program  

Assists income eligible households by 
providing a specific tier of discount 
ranging from 8% to 76% off electric bills  

Enrolled:  
18 households  

$6,060.78  

  
amount of discount  

Emergency Food 
Assistance 
Program  

This program provides USDA food to 
local food pantries for free  

Cases of food 
allocated to Webster 
pantry  

$5,880.73  
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CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION 
28 Commercial Street, Suite 3, Concord, NH 03301 

 (603) 226-6020        www.cnhrpc.org  
 

Established in accordance with state law, the Central New Hampshire Regional Planning Commission (CNHRPC) is a 
voluntary association of 20 communities in Merrimack and Hillsborough Counties.  Craig Fournier, Russell Tatro and 
Susan Roman were the Town’s representatives to the Commission in 2022. 

CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting regional land use and 
transportation plans and a regional housing needs assessment. CNHRPC evaluates developments of regional impact 
(RSA 36:54-58) and provides data, information, training, and high-quality, cost-effective services to our member 
communities. CNHRPC also provides technical assistance services, including zoning ordinance development, grant 
writing assistance, circuit rider assistance, plan review services, local master plan development, capital 
improvements program development and guidance, hazard mitigation planning guidance, and Planning Board 
process training. CNHRPC advocates for member communities and assists and encourages them in both municipal 
and regional endeavors. 

In 2022, CNHRPC undertook the following activities in Webster and throughout the Central NH Region: 

• Provided planning related technical assistance as requested. 

• Continued the development of the Regional Housing Needs Assessment in coordination with the NH Office 
of Planning and Development and the other eight NH regional planning commissions. 

• Assisted in the development of Hazard Mitigation Plans in five communities under the Building 
Infrastructure and Resilient Communities (BRIC) 2020 program and provided continued hazard mitigation 
plan implementation assistance in communities throughout the region. The update of the 2018 Webster 
Hazard Mitigation Plan will begin in 2023. 

• Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC). In 2022, CNHRPC held 
five TAC meetings. The CNHRPC TAC solicited projects for the NHDOT 2025-2034 Ten Year Plan (TYP), and 
received and ranked project submittals for possible inclusion in the TYP.  

• Participated in a range of regional and statewide bicycle and pedestrian planning activities related to trails, 
sidewalks, bike lanes and bike shoulders, roadway surfacing, and safety. Assistance to local trail 
organizations and trail committees is a key component to this work. 

• Provided coordination assistance to the CommuteSmart NH program that works to support transportation 
demand management services and rideshare coordination across the state utilizing Agile Mile 
transportation demand management (TDM) software.  

• Conducted over 240 state and local traffic counts throughout the region. In Webster, staff completed nine 
counts in 2022. 

• Continued to work with communities on Natural Resource Inventory (NRI) development. Tasks include the 
identification and mapping of natural resources and the development of methods to overlay and quantify 
the relative value of natural resources in the community.  

• Undertook coordination related to the Currier and Ives Scenic Byway Council with its member towns of 
Henniker, Hopkinton, Webster, Warner, and Salisbury. Additional information on the Byway can be found at 
currierandivesbyway.org/about-us. 

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org.  
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UNH COOPERATIVE EXTENSION MERRIMACK COUNTY 

UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with diverse 
programming through 4-H Education & Youth Development, Health & Well-Being, Nutrition 
Connections, Food & Agriculture, Community & Economic Development, Natural Resources and Dairy. 
Extension is the public outreach arm of the University of New Hampshire, bringing information and 
education into NH’s towns, helping to make individuals, businesses, and communities more successful 
and keeping NH’s natural resources healthy and productive.  
 
Food & Agriculture:  We support the county’s agricultural industries, including producers of fruits, 
vegetables, ornamental plants, and livestock, through workshops and trainings, diagnostic services, 
applied research, and one-on-one consultations. In 2022, 1100 individuals participated in programs 
focused on food and agriculture production, 430 individuals received one-on-one consultation through 
email and phone conversations, and 120 farm visits were conducted, during which recommendations were 
tailored towards the individual educational needs of the client. A total of 320 soil tests were reviewed and 
approved, optimizing soil fertility practices, and maximizing production on sites throughout the county. 
UNH Extension in Merrimack County has led the Vegetable and Fruit Integrated Pest Management 
program for the past two seasons. This program monitors vegetable and fruit pests on 15 farms and 
provides recommendations for best management practices. In 2021, the program saved producers an 
estimated $425,000 in value of reduced crop loss due to optimal pest control practices combined with 
reduced costs associated with fewer pesticide applications, labor costs and fuel consumption. 
 
The State Dairy Specialist position has been filled after a 3-year vacancy. The office has been moved 
from its traditional location (Grafton County) to Merrimack County. Sarah Allen started November14, 
2022, and is now more centrally located in the state to serve the dairy producers and be involved in policy 
development.   
 
Natural Resources: Our natural resources team provides research, education, and stewardship 
throughout the state with a “boots on the ground” approach, extending state-wide programs in forestry 
and wildlife, natural resource development, land and water conservation, and marine fisheries. This year, 
1,398 Merrimack County residents received one-on-one education from woodlot visits, educational 
events, telephone calls, and email correspondence. At least 758 County residents participated in-person, 
outdoors, educational events: Tree Farm Field Days, Tree Id Walks, Invasive Plant Control workshops, 
Wildlife Habitat field tours, Forest Health workshops, and Forest Ecology Field Tours for Middle School 
Science Classes. This year’s educational offerings were augmented by a wide variety of virtual meetings 
and Facebook Live webinars (https://www.facebook.com/nhwoods.org) to comply with the COVID-19 
restrictions and to provide residents with virtual learning opportunities. This year, there were 400 
Volunteers who worked with UNH Extension in Merrimack County helping to conserve and manage its 
natural resources.  The Volunteers participated in the Natural Resource Stewards program, the Coverts 
Project, Nature Groupie, the NH Big Tree Program, and the Lakes Lay Monitoring Program.  Please visit 
our website to find out how to Volunteer with UNH Extension 
https://extension.unh.edu/about/volunteering. 
 
Community and Economic Development (CED): The CED team provides programming and technical 
assistance to communities, businesses, and nonprofit organizations around New Hampshire. The CED 
team’s work focuses on revitalizing main streets, retaining and growing local businesses, supporting 
entrepreneurs and innovators, improving quality of life, and leveraging tourism and the recreation 
economy. Central to the CED team’s work is engaging individuals from throughout the community in 
developing a vision, designing an approach, and moving to action. The Merrimack County CED role 
transitioned to a new staff person in mid-2022 who has taken lead on a variety of projects that have begun 
throughout the county. Support is continuing for the Northfield-based Foothills Foundation, an 
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organization that plans to make the area a hub for recreation access and economic development through 
collaboration, promotion, and trail building. Additional work and engagement is starting in 
Hopkinton/Contoocook Village to provide support and programming surrounding business and 
engagement and retention, with additional work to assess recreational resources and downtown vibrancy. 
The Merrimack County CED is also supporting community programming surrounding housing and 
broadband and is developing a County-wide needs assessment where stakeholder engagement and from 
all communities throughout the county will be incorporated. 
 
Education and 4-H Youth Development: 4-H is the youth educational program of UNH Cooperative 
Extension that provides youth the opportunity to engage in hands-on learning opportunities that spark 
their passion for life after 4-H, while learning important life skills such as communication and leadership. 
Programming is delivered utilizing 4-H volunteers that involve youth in the learning process through 
youth-adult partnerships. Coming out of the COVID-19 pandemic, Merrimack County 4-H members were 
able to participate in a variety of program opportunities. A highlight for many is the annual Hopkinton 
State Fair. Sixty-three 4-H members submitted items to the Ruth Kimball 4-H Exhibit Hall to display 
their projects from throughout the course of the 4-H year. Over 100 4-H members exhibited their animals 
at the fair and helped to educate the public about agriculture. To close out the 2021-2022 program year, 
Merrimack County involved 310 youth and 122 volunteers. 

 
Nutrition Connections is a no-cost, hands-on nutrition and physical education program that provides 
limited-resource families the knowledge and skills needed for better health. In Merrimack County, 
Nutrition Connections provided programming to youth in schools around making healthy food choices 
and eating fruits and vegetables. Nutrition Connections partnered with local agencies and housing sites to 
reach adults and families, covering topics like reading food labels, preparing low-cost meals and snacks, 
saving money at the grocery store, choosy eaters, and more. 
 
Health & Well-being: Provides information, programs and training grounded in research to help young 
people and their families succeed and thrive, such as Youth and Adult Mental Health First Aid Training, 
Chronic Disease, and Chronic Pain Self-Management Programs. We are working collaboratively with 
schools and public health partners to increase prevention and early intervention for mental health and 
wellness and substance misuse in communities. Our Merrimack County Field Specialist is serving as 
Project Director for the NH Opioid Prevention Project, funded by SAMHSA, which is bringing opioid 
prevention education to audiences across NH.   
 
We would like to thank our Advisory Council that consists of 11 citizens of Merrimack County, and 
a representative of the County Commissioners office and County Delegation. These advisors assist 
Extension program staff to evaluate current programming, identify local educational and research needs, 
and to consider new programming across the county. Our 2021-2022 council members included: Chuck & 
Diane Souther, Josh Marshall, Tim Meeh, Jill McCullough, Ken Koerber, Mark Cowdrey, Chip Donnelly, 
Janine Condi, Page Poole, Anya Twarog, Commissioner Stuart Trachy, and Rep. Thomas Schamberg. 
 
Connect with us: https://extension.unh.edu/facility/merrimack-county-office  
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Webster in 2022 
 
Webster and surrounding areas continued to have unusual weather conditions during the year.   
According to NOAA, the year 2022 was the 6th warmest year on recorded history.  Continued warming of 
the New England coastal waters caused the land mass to also warm, bringing more rainfall and less 
snowfall.  In January and February of 2022, the Webster area experienced just two snowfalls.  The 
warmer temperatures caused the snow to melt, creating high water for the Blackwater and for 
surrounding brooks, with subsequent threat of local flooding.  Summer brought short periods of drought 
followed by heavy rainstorms. The 2022 fall and winter seasons were mild. 
 
Our little town is part of the larger world community.  Nation-wide delivery issues, staff shortages, and 
availability of products made merchandize scarce.   Record inflation of 8.7% was evident, with the cost 
of groceries quite high. In January of 2022, the cost of one dozen eggs was $1.65.  In December, the cost 
was close to $4.50.  If you were lucky, a local farmer would sell you a dozen for $3.50.  The cost to heat 
our homes this year was higher.  Fuel prices per gallon as of December 2022:  Gas:  $3.69; Propane: 
$3.72; Oil: $4.63 (down from $5.93); and seasoned cordwood anywhere from $300 to $525.00 a cord.   
 
The Town Report for 2021 was dedicated to three Webster residents that the community lost during the 
prior year:  Faith Anderson, Cyndel Roberts Donoghue, and Robert Drown.  Each one contributed to the 
town in her or his own way, and continue to be missed. This year’s report is dedicated to Michele Derby, 
who resigned as Town Clerk in December after providing 15 years of excellent service.   
 
During Town Meeting on March 12, voters approved a $1,651,900 budget, an increase of less than 1% of 
the 2021 operating budget.  Roy Fanjoy successfully proposed an amendment to add $15,000 to the 
budget to allow for higher fuel costs. Voters approved the purchase of a new police cruise for $37,000, 
to be paid out of capital reserve funds.   
 
Town elections were held on March 8th with 289 residents voting.  Results were:   
 
Moderator (2 years):    Mike Jette 
Selectboard (3 years):    Normandie Blake 
Treasurer (1 year):    Michele Tremblay 
Supervisor of the Checklist (3 years):  Nancy Webster 
Cemetery Trustee (3 years):   Matt Cummings 
Library Trustee (3 years):   Martin Bender 
Trustee of Trust Funds (3 years):  Theresa Larsen. 
 
The Select Board, working with Town Administrator Dana Hadley, made progress this year on several 
projects.  They reviewed and updated Town policies and ordinances, and personnel policies.  The pad at 
the Public Safety Building was replaced.  The project to digitize the town records began. Much thanks to 
Russell Tatro, Land Use Coordinator, for success with this project.  Several town-owned properties in the 
Pillsbury Lake District were sold and returned to the tax rolls.  Two properties (874 Battle Street and 
1073 Corn Hill Road) that were deeded to the town in 2021 for unpaid taxes were also sold by sealed bid 
and returned to the tax rolls.  After several years of inaction, the town now has a permit from NHDES to 
replace the culvert on White Plains Road.  Completion of this project is expected in 2023.  Federal and 
State funds will pay for the construction of the new Clothespin Bridge and the Town will pay for the 
engineering costs.  Estimated completion time is 2024.  Because the existing bridge was repaired this 
year, the replacement seems less urgent. 
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The tax rate for 2022 was set by the NH DRA on November 28th at $22.85 (PLD add $4.93) per thousand.  
The resulting annual tax bill for a home assessed at $300,000 was $6,855.00 (PLD $8,334.00).   
 
The Pillsbury Lake Village District spent much of the year working on water issues and trying to 
get the Clubhouse ready for rentals. A group called Love Our Lake was formed with the desire to 
improve access to the lake using de-weeding money raised by the district. In June, Pillsbury Lake 
hosted the Webster Gardeners plant swap, which was very successful. Everyone who attended 
the event went home with one or more plants and the knowledge on how to plant them. The 
October event was a town-wide Trunk or Treat, which was planned and run by volunteers. The 
final get-together was a Cookie Swap in December. Everyone went home with many homemade 
cookies for the holidays.   
 
Elsewhere in this Town Report is news of the Webster Historical Society and the Town Library.   
 
The Webster Congregational Church under the leadership of the Reverend David Richardson, welcomed 
seven new members and performed two baptisms in 2022.  One baptism was for 17-day-old Mason 
Cheng, who was born in war-torn Ukraine. There are 35 to 50 people in attendance each Sunday 
morning. There are weekly coffee hours immediately after church each Sunday, and Bible study every 
Wednesday at noon.  On Easter 2022, our annual Sunrise Service was held on Pearson Hill Road, and 
because concerns about Covid were waning, our Christmas Eve service returned to the Church rather 
than to an online service.  Reverend Richardson is available for counsel, funeral, and marriage services.  
All are welcome. 
 
In 2022 Terry and John Martin expressed to the Church Board of Trustees that they would no longer able 
to lead the church booth.  The discussions with the staff of the fair had also led Terry to believe the fair 
would prefer to rent out the space without the building on the grounds and we would not be allowed to 
sell the building.  After more than 71 years of serving the Fair population, the Church decided to 
dissemble the building. We are grateful to Terry and John Martin for their many years of managing the 
booth.  Thanks to Scott, Joanne, and Ashley Miller for selling some of the building’s contents, to Paul 
King for dismantling the interior, and to Chuck Rose and Company, who razed and disposed of the 
empty building.  The Church Fair Booth was a major fundraiser for the Church and will be missed. 
 
Sponsored by the Library and initially led by Donna Frost, the new Webster Gardening Club quickly 
became a group of new and experienced gardeners who wished to share best practices in gardening.  
Speakers for the first meeting on March 17th were George Cummings, who spoke on composting, and 
Marty Bender, who spoke on seed starting. This active group met throughout the summer months, 
scheduled garden visits, plant and seed swaps.  On September 14th, UNH Advanced Master Gardener 
Ron Trexxler presented a program “Putting the Garden to Bed.”  Events were attended by anywhere 
from 6 to 30 people.  The Club intends to maintain the gardens at the Library and the Church.  Donna 
Kenney and Linda Clark are planning a full schedule for 2023.    
 
The 106th observance of Old Home Day was held during the week of August 11 to 17th.  The theme was 
in line with the Library summer reading program "Ocean of Possibilities". We had a story walk by the 
river featuring the book Big Al  by Andrew Clements.  The story walk was put out a week before Old 
Home Day and left up until after school begins.  Paul King was our Grand Marshal.  The parade was great 
fun followed by games at the park.  A dunking tank, sand dig, grease pole, pie eating, egg toss, corn hole 
and horse shoes are just some of the activities.   During our picnic lunch and into the afternoon we 
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listened to music by Bow Junction and the First Congregational Church of Webster members served 
lemonade and watermelon.  
 
Committee Members:  Heidi Ohlson, Chair 
Abby Blanchette, Kristen Ohlson, and Terry Ohlson-Martin 
With support from Nick Campo, Hayley Weeks Campo, John Martin, Amanda Cummings,Travis Heath, 
Emmett Bean, Alan Martin and Nancy Rosborough and Jake Drown.  
   
The New England Division Slalom Championships for canoes and kayaks was held on the Blackwater on 
April 23.  This event has been held in Webster since 1984.  The course is designed for levels beginner to 
advanced and has numerous challenging gates. It’s a great event to watch from shore, especially with a 
camera. 
 
During 2022, two much-loved teachers passed away.  George Radcliffe, aged 85, lived most of his life in 
Webster and taught third and then fifth grade.  His students excelled in math.  After retirement in 
September 1996, Mr. Radcliffe earned his living as a house painter, storyteller, gardener and house 
sitter.  He was a founding member of the Central NH Storytelling Guild.  Elizabeth “Betty” Morse also 
passed away after a lengthy illness.  Betty taught first grade at Webster Elementary School for many 
years and lived in Webster before moving to Penacook. First known as Mrs. Hubbard, and then Mrs. 
Morse, Betty was a long-time member of the Webster Church, and is remembered and loved by many. 
 
The Merrimack Valley School District annual meeting was held on March 4 at 7pm in the MVHS gym. 
Voting took place from 11:00am to 7:00pm with everyone wearing masks by observing NH DHHS Covid-
19 recommendations.  The $44.5 million budget was approved.   
 
During 2022, Webster Elementary School had approximately 90 students, kindergarten through Grade 5.   
The dedicated faculty and staff worked collaboratively to create a safe and supported learning 
environment for all students.  Staff are:  
 
Stephanie Wheeler, Principal  
Beth Silver, Administrative Assistant  
Stephanie Horne, Guidance  
Alex Duffy, Kindergarten 
Lauren Rivet, Grade 1  
Grace Pecci, Grade 2  
Cheri Perelli, Grade 3  
Nicole Hodgdon, Grade 4  
Jasmine Wyatt, Grade 5  
Jessica McWhinnie, Reading Specialist  
Theresa Barger, Reading Tutor  
Sarah Bouchard, French  
Heather Parker, Spanish 
Trina Patenaude, Art 
Jaelyn Chaffee, Music 
Sue Staples, Physical Education.   
 
There are approximately 18 more administrative and teaching assistants.  Recognized for their many 
years of service to the students were:  Jodi Allen, 10 years Head Cook, Wendy Evangelo, 15 years 
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Classroom Assistant, and Marie Jones, 30 years Nurse.  The Webster Elementary PTO is an active group 
that, among other activities, hosted a Town-Wide Year Sale on May 21 with profits from the $10 
registration fee and sale of $2 maps going directly to benefit the school. 
 
Lead has been present in the school for quite some time, so bottled drinking water has been available.  
However, lead was also recently found in one faucet and five sinks.  Those six areas have been marked 
and will be scheduled for replacement.   
 
Karen R King 
With help from her friends 
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Webster Historical Society for 2022 
 
The Society celebrated a milestone in 2022—completion of a six-year $150,000 project to restore the exterior of 
our 1791 Webster Meeting House.  The restoration included treating carrying timbers for a powder post beetle 
infestation and basement waterproofing (2019); repairing roof shingles and adding a rainwater diverter, 
professional restoration of every window, exterior landscape grading, upgrading electrical outlets, and installing 
a new ADA-compliant handicap ramp (2020); repairing or replacing rotted clapboards with quarter-sawn white 
pine clapboards (2021); and finally, a new exterior coat of paint (2022).  A restoration celebration was held 
September 17th with music, food, and a presentation by James Garvin, PhD, New Hampshire architectural 
historian and Society member.   
 

The Society extends our grateful thank you to the people of 
Webster for supporting the restoration effort.  The Society 
also received grants from the Land & Community Heritage 
Investment Program (LCHIP), the New Hampshire 
Preservation Alliance/1772 Foundation, and Americana 
Corners; and generous donations from hundreds of local 
businesses and individuals.  The restoration would not have 
been possible without your support!  
 

Our September annual meeting included the election and appointment of Trustees for FY 2022/23, who are 
Barbara Corliss, Michele Derby, Allison Eiserman, Judith Jones, Elaine Lary, Richard Parez, Chris Schadler, Alberta 
Snow, and Carol Young.  Those elected to Board positions are Barbara Corliss, Chair; Alberta Snow, President; 
Michele Derby, Vice-President; Barbara Corliss, Treasurer, and Judy Jones, Secretary.   
 
Our webmaster, Dot Bourque, continues to maintain the Society’s website.  The archives currently contains 
more than 61GB of data, including photos, Webster town reports, local and genealogical histories, restoration 
reports, people, events, and so much more.  We always welcome donations!  We will scan photos, diaries, 
stories, and any historical publication, and return the original.  
 
Our genealogist, Barbara Corliss, maintains our genealogy website, which now documents over 35,000 people, 
several with ancestry back to historical colonial Americans, and royal ancestry back to Charlemagne.  She also 
completed an inventory of Corser Hill Cemetery, compiling burial lists from multiple sources for vital records 
research.  Photos were taken of every gravestone, and a 45-page report issued that has been shared with many 
local historical societies, the New Hampshire Historical Society, and the New England Historic Genealogical 
Society (NEHGS) in Boston.  
 
Our curator, C.J. Young, continues to organize our collections and create displays for open-house events.  This 
year the collection added a century-old Signature quilt, donated by a woman in Virginia who bought it at a yard 
sale.  Blocks include naming Boscawen and West Boscawen (now Webster), and five historical Webster women 
who likely created this quilt.  Our Buildings & Grounds chair, member Mark Kimball, routinely inspects the 
buildings and grounds, and organizes all contracted work.  Member Marty Bender is also working to obtain a 
New Hampshire Historical Highway marker for the Webster Meeting House.  
 
Now that the restoration is complete and Covid is nearly behind us, we will again host our annual events in the 
newly restored Meeting House.  Again, thank you, Webster, for continuing to keep our history!  
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REPORT OF THE WARNER RIVER LOCAL ADVISORY COMMITTEE - WEBSTER 

 
The Warner River Local Advisory Committee (“WRLAC” for short) is pleased to report on our activities 
during Calendar Year 2022.  We have statutory authority to advise state and local governments on 
federal, state, and local permit applications and other environmental issues within the Designated 
Warner River Corridor, which is ½-mile wide (¼ mile as measured outward from each river bank) as the 
river flows through our five riverfront towns.  Webster’s share of the Warner River extends from the 
Warner town line at Davisville to the Hopkinton town line (a nice, short ¾ river-mile with no bridges). 
 
Calendar 2022 was a pretty quiet time on the Webster reach of our river, which is mostly calm, quiet, 
and unseen down the hill west of Dustin Road.  There were no Webster permit applications that 
required our attention during 2022 (WRLAC appreciates the peace and quiet!).  There was much more 
activity in some of the upriver towns.  DOT is still planning on replacing the Route 127 Bridge at 
Davisville (the bridge is still in design and moving very slowly towards construction).  We will remind 
Webster that when started, the construction detours will greatly affect those who use Route 127 and 
Dustin Road. 
 
In accordance with our Corridor Management Plan (released January 2021), we have a strong public 
outreach and education focus.  You can read more about our goals in the Corridor Management Plan 
obtainable at:    https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/r-wd-20-25.pdf).  To 
meet our goals, we will need more discussions with Webster folks (we’ve supported Warner’s Fall 
Foliage Festivals and Warnerpaloozas, and Bradford’s Old Home Day).  We expect that we will continue 
with these commitments during 2023 and we hope to reach out to Webster for similar opportunities for 
introducing you to the Warner River. 
 
Our website (www.wrlac.com) is up-and-running and has been well received.  We are continuing to post 
blogs and spreading the good word about the river (GO SEE!).  I especially like the real-time connection 
to the USGS river gaging station at Davisville that we added last year.  As we move forward from here, 
we expect to have additional ecological and river-related content of interest to our Webster neighbors. 
 
We did not spend 2022 working with the Webster Selectboard, Conservation Commission, and Planning 
Board in revising and updating references to the Designated Warner River and WRLAC on Webster’s 
website; we have shifted that task to 2023, and we will be working with the Planning Board to revise 
their land-use permit application documents (to include automatically notifying us of pending 
applications). 
 
The DES-funded Instream Flow Study of the Warner River began in the fall of 2020 and continued 
through 2022.  Newsflash:  the draft of this Study was submitted to us just after New Year’s 2023, and 
we will review the report and support NH Department of Environmental Services in presenting this 
report to the residents of Webster and our four other riverfront towns during January and February 
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2023.  This Instream Flow Report will be used to prepare the river’s water management plan, which will 
be the road map of how to ensure there is an adequate flow of water to preserve a healthy river 
ecosystem as balanced with human water needs.  This could have implications for river front and lake 
front property owners and those of us who use the river for recreation.  While there are no registered 
water users on the Warner River in Webster that could be affected by a water management plan based 
on the instream flow study, there could be an impact on potential future water users.  Stay tuned for 
the DES’s public hearings and more details! 
 
One other important aspect of our Warner River duties is to provide basic water-quality monitoring at 
several points along the Warner River and selected tributaries during the warm months of the year.  This 
program began in 2017 under the auspices of DES’s Volunteer River Assessment Program.  While the pH 
is usually a little low due to our New Hampshire bedrock, the other water-quality parameters indicate 
that the Warner River is healthy and continues to have high-quality water.  Our monitoring has not 
detected any water-quality concerns.  Our friends at Trout Unlimited (Basil W. Woods, Jr. Chapter) tell 
us that the wild brook trout are healthy and plentiful in the river’s tributaries, further testament to the 
high quality of the river. 
 
We began 2022 with two of your neighbors volunteering to represent Webster on the WRLAC:  Dan 
Moran and George Embley.  Dan stepped down from his post last fall; WRLAC appreciates his generous 
donations of time, energy, humor, and river-inspired poetry in helping to preserve the high quality of 
the Warner River (I miss his work as Vice Chair).  George has provided us with a bottomless well of 
expertise in water quality and in all things related to fish communities. 
 
In 2023, please reach out to George or me to volunteer your time and effort to help preserve and 
conserve the river’s resources (WRLAC needs another Websterite!).  Next:  contact George or me with 
any Warner River concerns.  And last, come out and enjoy the Warner River!  Webster’s reach is 
remarkably remote and serene, and one of my favorites.  Then you’ll know why we spend so much of 
our free time maintaining the health of the Warner River. 
 
 
Respectfully submitted, 
Ken Milender, Chair 
WARNER RIVER LOCAL ADVISORY COMMITTEE 
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WES 2021-2022 and 2022-2023 School Year Information - Webster Town Report

January, February, March 2022 Highlights:
● Co-Curricular Activities abound at WES!  Teachers offer before and after school

activities including:
○ Basketball Club
○ Chess Club
○ Chorus
○ Lego Club
○ Paint Club
○ Scrabble Club
○ Student Leadership
○ Yoga Club

● In February, we celebrated I Love To Read Week with daily
activities.  The WES PTO sponsored a visit from award
winning author Jerry Pallotta who is well known for his
alphabet books and imaginative fiction.  Pallotta’s “Who
Would Win?” books are a big hit at WES!

April, May 2022 Highlights:
● April showers brings… Kindergarten Parent Information Night for incoming

Kindergarten families!  What an exciting time for incoming kindergarten students
and their families!

● The WES Student Leadership Team sponsored a drive for
self-care and hygiene items.  As a school, WES collected
over 1,300 items that were donated to Friends of Forgotten
Children!  As a reward, the WES entire student body
participated in a Teacher Torture event, with students
spraying staff with silly string.  What fun for all involved!

● WES participated in The Great Kindness Challenge and
celebrated in April.  Students in all grades flexed their
kindness muscles, visiting local nursing homes to decorate and interact with
residents at the John H. Whitaker Place and the Merrimack County Nursing
Home.

● The 4th grade Multicultural Fair was well attended as 4th graders shared their
knowledge and insights of different countries and cultures from around the world.
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● WES was excited for the return of our annual Memorial Day Celebration, done
in conjunction with the Webster Historical Society. Last year, the event was
held at Town Hall with Reverend David Richardson opening the ceremony.

June 2022 Highlights:
● The culminating activities of the school year are always so much fun, including:

○ Chris Shadler from the Webster Conservation Commission who spent
time in 3rd grade, sharing her knowledge about animals and animal
habitats.

○ 5th Grade Testimonial Ceremony - WES
recognized each of our 5th graders for their unique
qualities and characteristics.

○ Senior Walk - WES alumni and MVHS class of
2022 students came back to WES to walk the halls
and be celebrated!

○ Girls on the Run 5k - Our GOTR Team, comprised
of girls in grades 3, 4 and 5 from both WES and
SES, ran the 5k along with teams from all over the
state!  WES 5th grader, Hannah Dubuc and her
running partner, WES paraprofessional Shawn Roy,
won their heat, which included hundreds of runners!

○ Field Day - After a morning of activities, the
Webster Fire Department turned the baseball field
into a waterpark, spraying students, staff and families with water from the
river - Just a bit chilly! To end the day, the WES PTO provided ice cream
sundaes for all!

○ Awards Celebration - The year ended with awards and recognition of
another successful year!

September, October, November 2022 Highlights:
● The WES PTO opened the school year with the annual Welcome Back Picnic.

Families dropped by for pizza and goodies, and had the chance to visit
classrooms, meet teachers and catch up with friends and neighbors.  This is just
one of the many events that the WES PTO helps to organize!

● The WES Community was happy to bring back International Walk To School
Day.  Families and friends met at the Safety Complex and walked to school
together.

● Webster Elementary School’s Parent Teacher Organization (WES PTO) was
once again recognized as a 2022 Blue Ribbon School at the 2022 NH Partners
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in Education Celebration of Volunteers.  This honor is awarded to schools with
significant volunteerism thanks in part to our incredible and dedicated WES PTO!

● Teachers and staff at WES ran an Instructional Loss Program focused on
specific skills in both math and reading to address gaps in learning.

December 2022 Highlights:
● 5th grade teacher, Mrs. Jaz Wyatt, with the help

of paraprofessional, Mr. Shawn Roy, reignited the
Drama Club at WES.  After months of rehearsals,
the Drama Club presented “The Grinch” to a
packed crowd at Town Hall.  Many thanks to the
WES PTO for chipping in on the cost of costumes
and set materials, as well as supplying pizza
dinner for the entire Drama Club!
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MINUTES OF THE 2022 TOWN MEETING FOR THE TOWN OF WEBSTER 

THE STATE OF NEW HAMPSHIRE 

SATURDAY, MARCH 12, 2022 

Moderator Mike Jette called the meeting to order at 10:01 am at the Webster Town Hall.   

He invited newly elected Select Board Member, Normandie Blake, to lead everyone in the Pledge of Allegiance.   

Moderator Jette welcomed all service veterans to stand and be recognized for their service.  Next, all Webster 

volunteers were asked to stand and be recognized for their time served on a board, committee, with an election 

or in any way to support the Town.     

Moderator Jette acknowledged the Town Report dedication was to three special citizens of Webster:  Faith 

Anderson, Cyndel Sue Roberts Donoghue and Robert Drown, Sr. 

Moderator Jette noted some topics brought up in the meeting may go beyond the scope of what the Town 

Meeting could address and directed voters to contact Webster’s state-level Representatives Margaret Kennedy 

and Natalie Wells and Senator Harold French.  

Moderator Jette noted a reporter from the Concord Monitor was at the meeting.  It was announced that the 

fire department was issuing fire permits to those at the meeting, if requested. 

Moderator Jette introduced the Select Board Chair David Hemenway and invited him to introduce the 

remaining Select Board, Town staff and officials. 

Select Board Chair Hemenway introduced Select Board Members Normandie Blake and Marlo Herrick.  He 

then introduced the Town staff: Town Administrator, Dana Hadley; Assistant Town Administrator, Russell 

Tatro; Finance Coordinator, Wendy Pinkham; Town Clerk (Michele Derby) and Supervisors of the Checklist 

(Sarah Chalsma, Jennifer Heath-Stilwell and Nancy Webster).   

Moderator Jette asked everyone to silence their cell phones.   

Moderator Jette explained the Moderator’s Rules of the Meeting were in the Town Report and were the same 

as in past years.  He explained the process voters would take if they wanted to speak and thanked Paul King 

for sanitizing the microphone between speakers.   

MOTION TO ACCEPT MODERATOR’S RULES 

Moderator Jette called for a motion to adopt the rules as listed.  David Collins made the motion to approve 

the rules as written in the Town Report and it was seconded by Chris Schadler. 

Moderator Jette called for a vote. 

PASSED BY VOICE VOTE. 

Moderator Jette explained it was his intent to read the warrant article fully at the start of the question but not 

at the vote.  It would only be fully read at the vote if it had been amended.  He asked if anyone had objections 

to this and there were none.  He drew attention to the empty ballot box at the front of the hall and said the 

Election Officials were prepared for a ballot vote, if necessary.  He encouraged voters to use this option only 

if a voice or card vote was not certain or there was a petition for a ballot vote.   

MOTION TO ALLOW NON-VOTERS TO SPEAK 

Moderator Jette asked for voter approval to allow non-voters to speak at the meeting for Town employees or 

others to speak.   

David Collins moved the motion; and was it seconded by David Richardson.  

Moderator Jette called for a vote. 

PASSED BY VOICE VOTE. 

Moderator Jette reminded voters to bring their yellow voting card (given to the voter at check in with the 

Supervisors of the Checklist; 94 voters checked in) to the microphone, if they were going to speak.  He asked 

anyone wishing to speak to clearly state their name and address for the record.  He announced the Library 

was set up as an auxiliary room for those preferring a mask-only environment.  (No one actually used this 

option).  He announced his assistants for the day; Nancy Picthall-French and Linda Clark would be counting 
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if any hand(card) votes occurred, and Dave Richardson would act as Assistant Moderator, if needed. 

Moderator Jette announced a correction to the Town Meeting Minutes of 2021 (page 93 in the 2022 Town 

Report).  The Election Results for Jennifer Health-Stilwell should be for a 3-yr term rather than the 1-yr term 

shown in the minutes.  It was accurate on the election day ballot and was to complete the term of a vacant 

position. 

Moderator Jette read the results of the Articles 1 and 2 from the Town Election held on Tuesday, March 8, 

2022.  He announced there were 289 ballots cast: 

Article 1:  To choose all necessary Town Officers for the ensuing year. (BY BALLOT) 

OFFICE TERM NAME # OF VOTES 

Moderator 2 yrs Mike Jette 247 

Selectman 3 yrs Normandie Blake 245 

Supervisor of the Checklist 6 yrs Nancy Webster 261 

Treasurer 1 yr Michele L. Tremblay 253 

Cemetery Trustee 3 yrs Matt Cummings 

Craig Fournier (write-in) 

259 

5 

Library Trustee 3 yrs Martin Bender 256 

Trustee of Trust Funds 3 yrs Therese E. Larson 258 

Moderator Jette asked any newly elected officials to stay after the meeting to be sworn in by the Town Clerk.  

He noted there were 17 Election-Day registrations bringing the total to nearly 1300 registered voters. 

Moderator Jette read the first sentence of Article 2 and announced the defeating results of 187 against and 96 

in favor.   

ARTICLE 2 FAILED   

Article 2:  Are you in favor of the adoption of the Wetlands and Watershed Protection Ordinance, an amend-

ment to the existing Zoning Ordinance, as proposed by the Planning Board?  

The purpose of the ordinance is to: protect clean water for current and future Webster residents; maintain 

drinking water quality; reduce stormwater and flood impacts; provide a habitat for plants and animals; 

and preserve the quality of life for Webster citizens. Current existing uses and activities are largely 

grandfathered, as are legal nonconforming uses, structures, and lots, with some conditions. These rules 

will be in addition to NHDES regulation. 

This ordinance establishes two districts with buffers for each district. The buffer is a strip of vegetative 

land that protects the wetlands and water bodies from destruction and pollutants by regulating the uses 

and activities allowed in the buffer. The districts are depicted on the map attached to the ordinance. 

The Level 1 District consists of the 25 most important wetlands, ponds, and rivers; other wetlands and 

surface waters equal to or greater than two acres in size that have certain functions; and vernal pools. 

The Level 1 District includes a buffer of 100 feet from the edge of the wetlands and surface waters. 

The Level 2 District includes all wetlands and surface waters that are greater than a quarter acre in size 

and that are not included in the Level 1 District, plus a buffer of 50 feet from the edge of the wetlands 

or surface waters.  

For existing lots less than two acres in size, the applicable buffer is 50 feet from the edge of the wetlands 

or surface waters.  

The ordinance is administered by the Planning Board and includes procedures and requirements for 

applications, conditional use permits, waivers, mitigation, and enforcement. 

The proposed ordinance supports the goals of the Webster Hazard Mitigation Plan and the Master Plan. 

YES 96  NO 187 
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Article 3:  The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

the sum of $1,637,400 for general municipal operations. This article does not include appropriations con-

tained in special or individual articles addressed separately. (Majority vote required) 

The Select Board recommends 3 to 0 

Moderator Jette noted it was moved by Select Board Chair Hemenway and seconded by Select Board Member 

Blake. 

Selectman Hemenway explained the Select Board was elected with a specific message to keep an eye on the 

budget while getting things done and feels they have done that.  He mentioned the highlights to the warrant 

listed in the Town Report.  Overall, the operating budget increased by less than one percent.  The past two 

years the town spent from the Unassigned Fund to offset the taxes during the pandemic but would not be able 

to so again this year at the same level without unexpected revenues.  He explained they trimmed where they 

could while considering increases for employee compensation to keep the town competitive with market 

salaries, new contracted services to better handle emergency service records and increases in shared services 

cost such as dispatch, overdue increases for road work, adding employee dental coverage and considering the 

three elections in 2022.  However, the cost of goods, especially energy, has dramatically risen of late.  Prior 

budgets did not reflect the double contract with the assessors and a general assessing line needed to be added 

effecting last-minute increases to the budget.  The Highway Block Grant is back to pre-pandemic values based 

on communication with the State.  However, this is an estimate and a 100% spending and revenue match and 

will not affect the local property tax rate. Some other lines such as the energy committee are not actually 

changes in the overall budget from last year’s spending but are shifting municipal membership in more 

appropriate line items.  The operating budget settled at an increase of .7%.  He noted one correction to the 

operating budget that was brought up at the Budget Hearing.  The Penacook Community Center no longer 

exists as it is now part of the Concord Boys and Girls Club.  The change was not made to the budget, as 

presented.   

MOTION TO AMEND ARTICLE 3 

Select Board Chair Hemenway made a motion to amend the budget by setting the Penacook Community Center 

line item to $0.00.  Changing the budget to $1,636,900.   

Seconded by Dee (Normandie) Blake 

Moderator Jette opened the amendment to the article for discussion. 

Kim Fortune, Tyler Road, asked for clarity on “There was a donation planned but as in the case with Youth 

Soccer this donation will not be made unless requested.” (Town Report pg. 18) She requested the $500 remain 

and be used for Webster children.  Chairman Hemenway explained the comment she read was a descriptive 

text prepared by the Town Administrator aiding voters in their understanding of the budget.  He noted there is 

no longer a Webster Youth Soccer program either and asked Town Administrator Hadley to comment.  Town 

Administrator Hadley said it was brought up at the Budget Hearing that the Penacook Community Center is 

now the Concord Boys and Girls Club and the $500 was not removed after the hearing.  The $500 could remain 

in the budget to benefit Webster children but he was unsure where the monies would go. 

Moderator Jette asked if there were other comments or questions on the amendment.   

 

He called for a vote on the amendment explaining a YES vote is to reduce by $500 generating a new bottom 

line of $1,636,900; a NO vote is to leave the $500 in to be available to the Select Board to choose to spend.  

AMENDMENT TO ARTICLE 3 PASSED BY VOICE VOTE. 

Moderator Jette asked for discussion on the amended warrant article. 

MOTION TO AMEND ARTICLE 3 AS AMENDED 
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Roy Fanjoy, Clothespin Bridge Road, noted the budget has been in the works since November and the current 

energy crisis could not have been anticipated.  He wants emergency services when needed, the potholes fixed 

and asked to amend the budget by $15,000.  He noted that last year we received back approximately $51,000 

from the budget and is confident the current Select Board will continue to effectively monitor spending.  He 

asked for $15,000 be added to the operating budget specifically for fuel.  Whether to used by the Police 

Department, Fire Department or Road Agent. 

Moderator Jette clarified there was a motion to add $15,000, which increases the operating budget to 

$1,651,900.  He asked for a second to the motion, which was made by Zach Dziura.  He asked for any 

discussion and there was none. 

Moderator Jette stated this was another amendment for an increase of $15,000 to make sure the town had 

enough money for various energy, propane, gasoline, diesel fuel.  Town Clerk Derby asked for clarification 

because Mr. Fanjoy did not say propane.  Moderator Jette asked Mr. Fanjoy and he said it was to be for any 

rising energy costs, including electricity. 

Moderator Jette called for a vote on the amendment to the amended article, for those in favor of increasing 

the operating budget by $15,000, to $1,651,900. 

AMENDMENT TO AMENDED ARTICLE 3 PASSED BY VOICE VOTE. 

David Collins, Centennial Drive, asked what major projects were planned for 2022.  He requested a listing of 

projects be included each year in the Town Report.  Chairman Hemenway directed Town Administrator Hadley 

to note this suggestion for next year’s report.  He mentioned general road preservation and replacing White 

Plains bridge.  He invited Road Agent Emmett Bean forward to speak further about projects in 2022.  Road 

Agent Bean explained that some of his projects were delayed the last couple of years because of revenue 

concerns due to Covid.  He has plans for paving from the Pillsbury Lake Clubhouse at Concord Drive towards 

Cedar Mill Group on Deer Meadow Road.  Also, the dirt part of Pleasant Street is on his list.  This is in 

preparation for the Clothespin Bridge construction project, which will close Detour Road and Clothespin 

Bridge Road from the bridge to Dingit’s Corner to no-thru traffic.  He intends to do road work on the dirt 

portion of Pleasant Street to open it up for better sight distance.  He will be using a rock pounder to tackle 

rocks sticking out along Pleasant Street and ditching.  Road Agent Bean provided a brief history on the 

Clothespin Bridge project and said to “hold on, it’s gonna happen”. 

Mike Borek, White Plains Road, asked for an update on Clothespin Bridge and understands the money should 

be available this year.  He asked if the town has a contractor for the project and will it start this year.  Select 

Board Chair Hemenway explained the project is nearing the end of the State’s approval and is in the 2023 

State’s fiscal budget, which starts in July 2022.  Construction could begin as early as this summer.  VHB is the 

engineering firm the town is working with. 

David Collins, Centennial Drive, asked about the plans for the concrete pad at the Public Safety Building.  He 

explained he has been the Chair of the Joint Loss Management Committee for many years and continuously 

brings up the deteriorating condition of the pad and the need for its replacement.  He stated it is an unsafe 

area even with the ongoing patching performed by Emmett Bean and needs immediate attention.  Fire 

Chief/Road Agent Bean responded that he has been working on obtaining a quote for the cost and it should be 

done this year. 

Moderator Jette asked for any further discussion on the amended article.  There was no more discussion and 

he reread the amended article before bringing it to a vote.  To see if the Town will vote to raise and appropri-

ate the sum of $1,651,900 for general municipal operations. This article does not include appropriations con-

tained in special or individual articles addressed separately. (Majority vote required) 

PASSED BY VOICE VOTE. 
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RESTRICT RECONSIDERATION OF ARTICLE 3 

David Collins, Centennial Drive, made a motion to restrict reconsideration on Article 3; seconded by Julie 

Nudd. 

Moderator Jette reminded voters the article could not be discussed later in the meeting, if the motion were 

passed.  He called for a vote to restrict reconsideration on Article 3. 

PASSED BY VOICE VOTE. 

Article 4:  The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

the sum of $364,500 to be added to the following established Capital Reserve Funds under RSA 35:1.  

(Majority vote required) 

 

Medical Equipment 6,000 

Fire Department Air Packs 20,000 

Emergency Apparatus 65,000 

Fire Department-Mobil Communications 10,000 

Police Cruiser 21,000 

Highways and Roads 125,000 

Bridge/Culvert Improvements 75,000 

Public Safety Building 5,000 

Town Hall Improvements 5,000 

Town Office Equipment 5,000 

Webster/Hopkinton Transfer Station 4,000 

Fire Department Dry Hydrant Repairs 2,000 

Fire Department Bunker Gear 2,500 

Highway Equipment 7,500 

Police Equipment 1,500 

Highway Land/Building Fund 10,000 

The Select Board recommends – 3 to 0 

Moderator Jette noted it was moved by Select Board Member Blake and seconded by Select Board Member 

Herrick. 

Select Board Member Blake explained the Capital Reserve Funds are funded each year so there is money saved 

for when the big-ticket items are needed so as to not greatly impact the tax rate.   

Moderator Jette opened the article for discussion. 

Thomas McWilliams, Deer Meadow Road, asked about Article 8 which was regarding a police cruiser and 

how it relates to the amount for a police cruiser in Article 4.  Select Board Member Blake explained the monies 

are voted to be added into the Capital Reserve Fund to be withdrawn to purchase the police cruiser.  Select 

Board Chair Hemenway added the Select Board are generally Agents to Expend but this authority does not 

apply for the police cruiser.  The voters must approve the spending of Capital Reserve Funds for this item. 

Mike Borek, White Plains Road, asked what page in the Town Report he could find the Capital Reserve Funds 

balances.  He was directed to the Trustee of Trust Funds Report on page 57. 

Moderator Jette called for a vote after there was no further discussion. 

PASSED BY VOICE VOTE. 

Article 5:  The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

$226,000 to be added to the following established Expendable Trust Funds per RSA 31:10-a.  

(Majority Vote Required) 
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Road Preservation 200,000 

Technology Fund   5.000 

Forest Fire     2,000 

Fire Department Equipment     5,000 

Highway     5,000 

Legal (Webster)     1,000 

Compensated Absences 1,000 

Municipal Property Maintenance     5,000 

Police Vehicle Maintenance     1,000 

Welfare 1,000 

The Selectboard recommends 3 to 0. 

Moderator Jette noted it was moved by Select Board Member Herrick and seconded by Select Board Chair 

Hemenway. 

Select Board Member Herrick explained an increase of $88,000 from last year due to moving monies from one 

fund to another for easier access when there are unexpected costs.   

Moderator Jette asked for any discussion.   

Thomas McWilliams, (Deer Meadow Road), asked how many police vehicles are being maintained with the 

$1,000.  Moderator Jette asked Police Chief Adams how many police vehicles the town currently had, and he 

responded, three.  McWilliams stated the money was too low for three vehicles.  Moderator Jette invited the 

Police Chief forward to speak on this concern.  Select Board Chair Hemenway noted this article is about the 

Expendable Trust Funds and not the normal budget.  These funds are used when you go over budget.  Chief 

Adams provided an example of the use of this fund would be if a transmission failed in a cruiser and there was 

not enough in the annual budget to pay for it, this fund could be used.  There is $2,500 in this year’s budget 

for Vehicle Maintenance and the Chief explained two of the cruisers are fairly new.   

Moderator Jette called for a vote. 

PASSED BY VOICE VOTE. 

Article 6:  The Moderator read the Article in its entirety, To see if the Town will vote to establish a contin-

gency fund for the current year under the provisions of RSA 31:98-a for unanticipated expenses that may 

arise and further to raise and appropriate the sum of $15,954 to put into the fund. This sum is to come from 

the unassigned Fund Balance. Any appropriation left in the fund at the end of the year will lapse to the Gen-

eral Fund. This is an Individual Warrant Article (Majority vote required) 

The Selectboard recommends 3 to 0. 

Moderator Jette noted it was moved by Select Board Member Blake and seconded by Select Board Member 

Herrick. 

Town Administrator Hadley explained similar articles have been on the warrant in past years.  It is allowed 

by the State to use 1 % of the operating budget less the amortization for loans.  The amortization this year is 

$42,000 which is the last bond payment for the Public Safety Building.  He said it comes out of the fund balance 

and does not affect the tax rate.  He provided an updated amount of $16,099, due to the amendment of Article 

3, if anyone wanted to amend this article.  

There being no discussion, Moderator Jette called for a vote. 

PASSED BY VOICE VOTE. 
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Article 7:  The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

the sum of $10,000 to help offset the cost of the bond for “Funds to Repair Dam” passed at the Pillsbury 

Lake Water District Meeting held August 5, 2006. (Majority vote required)   

The Selectboard recommends 3 to 0. 

Moderator Jette noted it was moved by Select Board Member Blake and seconded by Select Board Chair 

Hemenway. 

Select Board Member Blake explained this article has been placed on the Town’s Warrant annually to support 

the payment to the bond taken out by the Pillsbury Lake Water District in 2006 to repair the dam and should 

be paid off in 2026.   

There being no discussion, Moderator Jette called for a vote. 

PASSED BY VOICE VOTE. 

RESTRICT RECONSIDERATION OF ARTICLES 4, 5, 6 & 7 

Roy Fanjoy made a motion to restrict reconsideration on Articles 4, 5, 6 & 7; seconded by David Collins. 

Moderator Jette called for a vote to restrict reconsideration on Articles 4, 5, 6 & 7. 

PASSED BY VOICE VOTE. 

Article 8:  The Moderator read the Article in its entirety, To see if the Town will vote to raise and appropriate 

the sum of $37,000 for the purchase of a 2022 Police Cruiser and related equipment, with $37,000 to come 

from the Police Cruiser Capital Reserve Fund created for that purpose. This is a special Warrant Article. 

(Majority Vote Required)  

The Selectboard recommends 3 to 0. 

Moderator Jette noted it was moved by Select Board Chair Hemenway. and seconded by Select Board Member 

Herrick. 

Moderator Jette invited Police Chief Adams to speak on the article.  Chief Adams explained there are currently 

three police cruisers.  The one he is looking to replace is a 2016 with 115,818 miles, also has 3,777 hours of 

idle time.  He said, according to Ford, the idle time figured at 32 mph, adds 120,864 miles to the engine for a 

total of 236,682 miles.  He said if a new car were purchased this year the department would skip next year.   

Moderator Jette opened the article for discussion.  There being no discussion, he called for a vote. 

PASSED BY VOICE VOTE. 

Article 9:  The Moderator read the Article in its entirety, To see if the Town will raise and appropriate the 

sum of $5,000 for the purpose of ongoing restoration/painting of the Old Meeting House. 

Submitted by Petition 

Moderator Jette noted it was moved by Mark Kimball and seconded by Barbara Corliss.   

Mark Kimball, Mutton Road, explained he is part of a group of people invested in preserving the history of the 

town.  He spoke in support of the article and the mission to preserve Webster’s “hidden gem”.   

Barbara Corliss, Deer Meadow Road, stated she is a Trustee and Treasurer of the Webster Historical Society.  

She spoke at length of the accomplishments the Society has made and is available to the residents/public.  For 

example, extensive genealogy records, Town Reports, photo stories and diaries, Webster cemetery records.  

She stated the Old Meeting House is 231 years old and the only surviving meeting house in the upper Merri-

mack Valley that retains its original form and function.  Carol Young, Potash Road, the Curator for the Web-

ster Historical Society, spoke to the importance of saving our stories and noted in the 1980s residents’ stories 

were recorded and will soon be available through the website.  Alison Eiserman, (White Plains Road), a Trus-

tee for the Webster Historical Society and life-long resident, noted the Virtual Silent Auction would end that 

night.  She said the proceeds would be for the restoration of the Old Meeting House. 
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Moderator Jette asked if there was further discussion; there was none.  He called for a vote. 

PASSED BY VOICE VOTE. 

Article 10:  The Moderator read the Article in its entirety, To transact any other business that may legally 

come before this meeting. 

Sally Embley, (Rolfe Road), announced Earth Day was approaching in April and time for the 9th Roadside 

Cleanup in town.  She invited residents to take a blue bag (or more), supplied by the Conservation Commission, 

and clean up a section of road in Webster.  She noted the fines for littering in New Hampshire were minor 

compared with other states.  There are recent bills “stuck” in the State Legislature to increase the fines and 

monies to go to the Fish & Game Department.  The opposition to increasing the fines is primarily the cost to 

make the changes.  Chris Schadler, Tyler Road, stated the blue bags would be available outside the Town 

Offices and the full month of April could be enjoyed picking up trash whilst avoiding poison ivy. 

Kim Fortune, Tyler Road, stated that any and all public funding that has been appropriated today and prior 

to distribution making sure that from the Board’s perspective that each and every entity that is not only in state 

statute compliance and best management practices compliance. 

MOTION TO DISSOLVE 

Moderator Jette called for a motion to dissolve the 2022 Annual Business Meeting of the Town of Webster; 

motion moved by Dan Nudd and seconded by Julie Nudd.  He called for a vote. 

PASSED BY VOICE VOTE 

MEETING DISSOLVED AT 11:11 AM 

Respectfully Submitted, 

 

Michele Derby 

Town Clerk 
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VITAL STATISTICS 

RESIDENT BIRTH REPORT 
For the Year 2022 

Date of Birth 
Name of Child 

Father’s/Partner’s Name 
Place of Birth Mother’s Name 

February 16 
CAYDEN JAMES ESPOSITO 

JOHN VINCENT ESPOSITO 
Manchester AMANDA ANN ESPOSITO 
February 16 

WALTER COTTLE DEVELLIS 
MATTHEW GENNARO DEVELLIS 

Concord AMEIA RACHEL DEVELLIS 
June 1 

LUCAS DAVID BRANNIGAN 
CARLTON FRANK BRANNIGAN 

Concord SARAH ROSE BRANNIGAN 
August 29 

SHEPHERD JACK WARDWELL 
TRAVIS RICHARD WARDWELL 

Concord JULIA KELLY WARDWELL 
September 9 

RONAN ALAN COLLINS 
LUCAS REID COLLINS 

Concord KERRY-LEE MICHELLE 
FEDION-COLLINS 

September 21 
DENVER ALLEN DROWN 

ROBERT FORREST DROWN III 
Concord VALERIE SUE DROWN 
October 25 

AMELIA GRACE CHRISTIE 
SCOTT ALLAN CHRISTIE JR 

Concord LINDSAY MCFARLAND CHRISTIE 
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RESIDENT MARRIAGE REPORT 
For the Year 2022 

Date of Marriage 
Place of Marriage 

Name of Person A 
& Residence 

Name of Person B 
& Residence 

May 14 
Concord 

LINDA D. KIMBALL 
Webster 

MARK W. LORDEN 
Webster 

June 25 

Sanbornton 

JAMES J. BURKE-MICHAUD 
Webster 

BROOKE M. SORDELET 
Webster 

September 17 
Warner 

MCKAYLA M. REALE 
Webster 

BENJAMIN D. SMITH 
Webster 

September 24 
Antrim 

BRIAN M. JURANTY 
Webster 

KILE A. O’BRIEN 
Webster 

October 1 
Laconia 

JASON S. CARTER 
Webster 

SHANNON I. GILMARTIN 
Webster 

November 11 
Tilton 

ALLISON E. MARKS 
Webster 

ROBERT M. ANDERSON 
Webster 

December 18 
Manchester 

JUSTIN M. RICHARDSON 
Webster 

CARA M. RICHARDSON 
Webster 
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RESIDENT DEATH REPORT 
For the Year 2022 

Date of Death 
Place of Death 

Name of 
Deceased 

Name of Father 
Name of Mother 

Military 

February 18 
Concord 

WILFRED A. CALKINS 
WILLIAM CALKINS 
IDA CUMMINGS 

Y 

March 1 
Concord 

LAURA CALKINS 
WILFRED CALKINS 
BETTY HARDY 

N 

March 14 
Concord 

KEITH MATTHEW LECLERC 
PAUL LECLERC 
THERESA LACASSE 

N 

March 21 
Webster 

ROBERT LAKE 
HEDLEY LAKE 
EDITH BARRETT 

N 

March 27 
Concord 

JOAN E. DOUCETTE 
JOHN GLIDDEN 
MARTHA CLARK 

N 

April 3 
Keene 

DEBORAH L. SILVIA 
RICHARD BERGERON 
ROSE MURRAY 

N 

April 22 
Boscawen 

CLAIRE P. GAGNON 
EUGENE BEAUDRY 
MILDRED PAQUETTE 

N 

August 9 
Laconia 

HENRY JACQUES BERGERON 
HENRY BERGERON 
ANNETTE LETOURNEAU 

N 

November 3 
Concord 

MARY R. WESCOTT 
ROBERT RANSOM 
DOROTHY REED 

N 

November 20 
Concord 

DARRYL JEROME BAKER 
FREDERICK BAKER 
MARIE (UNKNOWN) 

N 

December 15 
Lebanon 

RYLIE TERESE HOPKINS 
ZACHARY HOPKINS 
KAREN GAGNON 

N 

December 16 
Epsom 

MICHAEL J. CALNAN JR. 
MICHAEL CALNAN SR. 
LILLIAN BLUTO 

Y 

December 19 
Webster 

DONNA LEA LOCKE 
BRADFORD ALLEN 
LEATRICE BOUCHARD 

N 

This is to certify that the preceding reports are correct, according to the best of my 
knowledge and belief. 

Respectfully Submitted, 

Michele Derby 
Town Clerk 
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TOWN OF WEBSTER 2023 MEETING SCHEDULE 
SELECT BOARD, ZONING BOARD OF ADJUSTMENT AND PLANNING BOARD. ALL MEETINGS ARE 

HELD IN THE GRANGE HALL AT TOWN HALL 945 BATTLE STREET 

WEBSTER BOARD OF SELECTMEN 2023 Meeting Dates  

Meetings will be held on the 1st and 3rd Monday of each month at 6:30 P.M. except as otherwise indicated. 

BI-WEEKLY MEETINGS FILING DATES FOR AGENDA ITEMS; WEDS. BEFORE BOARD MEETING 

January 3 & 17 Dec. 5, 2021 & Jan. 11 

February 6 & 21 Feb. 1 & Feb. 15

March 6 & 20 March 1 & March 15 

April 3 & 17 March 29 & April 12 

May 1 & 15 April 26 & May 10 

June 5 & 19 May 31 & June 14 

July 3 & 17 June 28 & July 12 

August 7 & 21 Aug. 2 & Aug. 16        

September 5 & 18 Aug. 31 & Sept. 14 

October 2 & 16 Sept. 27 & Oct. 11 

November 6 & 20 Oct. 25 & Nov. 8 

December 4 & 18 Nov. 29 & Dec. 13 

WEBSTER ZONING BOARD OF ADJUSTMENT 2023 Monthly Meeting Dates and Filing Deadlines. 

Per RSA 673:10, meetings shall be held at the call of the chairperson and at such other times as the Board may determine. 

The meetings, when held, will be on the second Tuesday of the month at 7:00 P.M. except as otherwise indicated. 

MONTHLY MEETINGS APPEAL FILING DATES, NO LATER THAN 3:00 P.M. 

January 10 December 21, 2022 

February 14  January 25 

March 14 February 22        

April 11 March 22 

May 9 April 19 

June 13 May 24 

July 11 June 21 

August 8 July 19 

September 12 August 23 

October 10 September 20 

November 14 October 25 

December 12 November 22 

January 9, 2024 December 20, 2023 

WEBSTER PLANNING BOARD 2023 Monthly Meeting Dates and Filing Deadlines. 

All monthly meetings will be held on the 3rd (third) Thursday of every month at 6:30 P.M., except as otherwise indicated. 

MONTHLY MEETINGS APPLICATION FILING DATES, NO LATER THAN 3:00 P.M. 

January 19 December 30, 2022 

February 16 January 27 

March 16 February 24     

April 20 March 28  

May 18 April 28  

June 15 May 26 

July 20 June 30  

August 17 July 28  

September 21 August 25 

October 19 September 19 

November 16 October 27 

December 21 November 22 

January 18, 2024 December 28, 2023  



 
Select Board Meeting Schedule  

First and Third Monday Each Month at 6:30 PM 
 

Select Board Office – 648-2272 
Monday, Wednesday & Friday 

9:00 AM to Noon & 1:00 PM to 4:00 PM 
  

Town Clerk – 648-2053 
Monday: 8:00 AM to Noon & 4:00 PM to 8:00 PM 

Wednesday: 8:00 AM to Noon & 1:00 PM to 4:00 PM 
Last Friday of the Month: 8:00 AM to Noon 

 
Tax Collector – 648-2054 

Monday Evening (Town Hall): 6:00 PM to 8:00 PM 
 

Webster Free Public Library – 648-2706 
Sunday:  Noon to 4:00 PM 

Monday: 1:00 PM to 8:00 PM 
Wednesday: 9:00 AM to 8:00 PM 

 
Zoning Board of Adjustment 

Second Tuesday of Each Month – 7:00 PM at Town Hall 
 

Planning Board 
Third Thursday of Each Month – 6:30 PM at Town Hall 

 
Town Meeting Schedule 

Polls Open for Voting at Town Hall, March 14, 2022 from 10:00 AM to 7:00 PM 
Town Meeting on Saturday, March 18, 2022 at 10:00 AM 

 
School Meeting Schedule – SAU #46, 753-6561 
Merrimack Valley High School Auditorium, March 5, 2021 

  Polls Open for Voting 11 AM to 7:00 PM, Business Meeting at 7:00 PM 
 

Transfer Station Hours 
     Monday: 8:00 AM to 5:00 PM  

Wednesday: 8:00 AM to 5:00 PM 
Friday: 1:00 PM to 5:00 PM  

Saturday: 8:00 AM to 5:00 PM 
 

Road Agent Emmett Bean, Sr. – leave message at 648-2272 Option 6 
 

Police & Fire Emergencies:     Dial 911 
 

Non-Emergency Numbers: 
Police Station: 648-2200 
Fire Station: 648-2500 

Merrimack County Dispatch: 228-1800 
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