Shared Services Meeting Notes
March 27, 2014

Members attending: Leslie Palmer from Boscawen; Harry Wright from Bradford Ken Ross-
Raymond, Pete Ballou, Joe Schmidl from Salisbury: Clyde Carson, Dave Hartman, Allan Brown
from Warner; David Karrik from Warner; and Bruce Johnson from Webster.

Discussion of energy costs, solar panel projects, Warner's Energy Committee, Webster's Energy
Committee, and the upcoming Energy Seminars at Winnisquam High School on April 12.
Webster Energy Committee meets next on Wednesday, April 9, at 4 p.m, at the Town Hall.
Warner's Energy Committee meets next on Thursday, April 10, 7 p.m., at the Town Library.

Updated Major Purchases Chart. Please see attached. (This is in Open Office format. Please
contact me if this doesn't work correctly for you. | will send in another format.) Allan Brown,
from Warner, to be asked to pull Road Agents from neighboring towns together to discuss
major purchases and ways to save money. There was a reminder that towns can access state
contracts. It was also mentioned that small projects should also go to other towns.

Salary schedules. Warner has schedules that resemble the state. Has labor grades 1 to 10 with
variations for responsibilities. Bruce to contact NHMA for further information. Warner also has
job descriptions.

Possible Petition Warrant Article. Bruce passed out a possible petition warrant to work on and
to send to all cities and towns across the state for inclusion on next year's town warrant. Article
resolves that the State of New Hampshire provide a comprehension meaningful system of
funding for State Education needs. Bruce to send present to the Webster Select Board, to
NHMA for improvements, and to report back.

The next meeting will be on Thursday, May 29, 6:30 p.m., at the Boscawen Town Hall. Leslie to
confirm. Agenda items include updates for all of the above as well as any new business that
may come before the committee.
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