Hazard Mitigation Plan Update WS1

Meeting Minutes
November 20, 2017

Committee Members Present: Gary French, Leslie Palmer, Nanci Schofield, Therese Larson, Phil Mitchell
Community Members Present: Kim Fortune, Historical Society President, Shawna Leigh Morton, NH
HSEM

Facilitator: Stephanie Alexander, Central NH Regional Planning Commission

Stephanie Alexander opened the meeting at 10:00 AM.

The Committee continued its work on developing a new Hazard Risk Assessment (HRA) with greater
emphasis on natural hazards and disasters and less of a focus on tech and human hazards. Probability of
and impacts from each hazard as it relates to Webster were rated. The Committee identified and
clarified existing sites/areas vulnerable or susceptible to each hazard.

All existing/potential future and past hazard events in Webster since 2011 were identified using the
hazard list in the HRA for each of the 27 hazards.

Ms. Alexander provided the Committee with maps needing revision to be completed and sent in by

December 1%, including Map 1 — Potential Hazards Map, Map 2 — Past Hazards Map and Map 3 — Critical
and Community Facilities.

Action ltems:

* Leslie will send Stephanie information related to fires occurring in Webster since 2012.
* Committee members will send Ms. Alexander photos of recent hazard events in Town.
* Committee members will update the maps at the Town office.

Respectfully Submitted,

Leslie M. Palmer



