STAPLEE Mitigation Action Prioritization 2018

Ranking Score for Ease of Action Completion in

Committee Consensus to Develop Action Ranking Scores

Action
Number

#36- 2012

2012 Deferred Action

Does/Is the Action.......
Action

Upgrade Town Roads Policy

either/or...

Reduce
Damage?

WEBSTER

As a group, rank each of the following Actions from 1-5 according to
HOW WELL or CAN the Action answers/addresses the questions.

1 2 3 4 5

No Uncertain [Maybe Likely Yes

Very Poor |Below Average |Above Excellent
Average Average

Contribut Meet Protect Implemen- Socially  Technicall
e to Town Regulatio- Sensitive ted Acceptabl y

Objectives ns? Structures Quickly? e? Feasible?
? ?

Action Completion

RANKING SCORE

Easiest 48 - 60
Easy 47 -35
Normal 24-36
Hard 13-25
Hardest 1-12

Admini- Politically Legal?
stratively  Acceptabl
Realistic? e?
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Have a Environ-  Ranking
Reasonabl mentally Score
eCostto Sound? 12.60
Benefits?

#48- 2012

Update the Zoning Ordinance to
Comply with NFIP Requirements

#56- 2018

Develop a New Policy for
Landowners and Electric Companies
to Proactively Collaborate on
Trimming Hazardous Trees on Scenic
Roads

#20- 2012

Repair Clothespin Bridge

#22-2012

Upgrade First Culvert on 524 Deer
Meadow Road

#25-2012

Install Dry Hydrant at Pond on 1093
Long Street Property

#31-2012

Repair Detour Road

#32-2012

Upgrade White Plains Road over
Schoodac Brook Culvert Bridge

#57- 2018

Install a Cistern to Hold an
Emergency Supply of Water at the
Pillsbury Lake Village District

#58-2018

Install Lightning Rods and Grounding
Equipment at the Town Office and
Public Safety Building

#59- 2018

Develop a Policy for Fire Department
Inspection of the Anchoring and
Securing Against Flotation of
Aboveground Tanks and Agricultural
Supplies of Landowners along the
Blackwater River

#60- 2018

Purchase Land and Construct a New
Town Salt Shed to Protect the
Quality of the Blackwater River

#45-2012

Participate in National Flood
Insurance Program (NFIP) Training

#50- 2012

Develop Evacuation Plan for
Multiple Hazards

#61- 2018

Develop a Public Education Program
for Blackwater River Shoreland
Landowners of the Flotation Risks of
Unsecured Tanks, Objects and
Agriculture Supplies and Provide
Resources for Anchoring Contents

#62-2018

Work with USACE to Develop a
Policy for the Specific Notification of
Shoreland Landowners and the
Town of the Impending Releases of
Blackwater Dam Water

#63-2018

Develop a Public Education Program
Connecting the Electric Companies
and Scenic Road Landowners
Enabling the Advance Trimming of
Hazardous Trees

#64-2018

Page 1



STAPLEE Mitigation Action Prioritization 2018 Work Session 3

2/13/2018

Ranking Score for Ease of Action Completion in WEBSTER RANKING  SCORE
Easiest 48 - 60
Committee Consensus to Develop Action Ranking Scores As a group, rank each of the following Actions from 1-5 according to Easy 47-35
HOW WELL or CAN the Action answers/addresses the questions. Normal 24-36
2012 Deferred Action 1 2 3 4 5 Hard 13-25
No Uncertain [Maybe Likely Yes Hardest 1-12
either/or... |Very Poor |Below Average |Above Excellent
Average Average
Does/Is the Action....... Reduce Contribut Meet Protect Implemen- Socially  Technicall Admini- Politically Legal? Have a Environ-  Ranking
Action Damage? e toTown Regulatio- Sensitive ted Acceptabl y stratively  Acceptabl Reasonabl mentally Score
Objectives ns? Structures Quickly? e? Feasible? Realistic? e? eCostto Sound? 12.60
? ? Benefits?
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