Shared Services Meeting Notes
October 30, 2014

Members attending: David Karrick State Representative, Ken Ross-Raymond and Pete Ballou
from Salisbury, Jim Danforth from Andover, Clyde Carson from Warner, and Bruce Johnson
from Webster.

Broadband — Mike Tardiff from CNHRP introduced Brian Foucher and Kate Albert from WiValley
Fiber. Discussion followed on Broadband opportunities, where broadband installations in the
area have been, how to offer services to difficult residential pockets, and next steps.

Warrant Article on Education Funding — Bruce shared timetable and steps to proceed. Next
steps include a second e-mail to be sent to all cities and towns, as well as letters to editors to
newspapers across the State. Discussion on how to encourage others to support and spread the
word.

Assessing — Short discussion on how Salisbury and Webster need to proceed depending upon
what Andover chooses to do. Bruce to follow through.

Major Purchases — Discussion of major purchases. Also discussion on how to get other towns to
join the shared services meetings, as well as how to encourage others in our communities, such
as police, fire, and road agents to take part.

Other — Discussions on welfare officers, administrative assistants, billing services, and supplies.

The next meeting will be on Thursday, January 22, 6:30 p.m., in Webster. Agenda items include
updates for all of the above, as well as any new business that may come before the committee.
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