Office of Select Board
945 Battle Street/Rte. 127
Webster, NH 03303

7:00 am — Select Board’s Meeting — April 29, 2014 Work Session (Adjourned from April 28, 2014)

Select Board present: Chairman Roy Fanjoy and Selectman Johnson, Road Agent Emmett Bean and resident Robert
Pearson. Selectman Donovan was absent.

Chairman Fanjoy advised that this meeting was a continuation from the April 28" Select Board Meeting. He advised that
he had a sheet from the Road Agent to review from the 2011 plan Mr. Bean did with Mr. Davis as well as the UNH Study.

Mr. Bean would like to continue his work on Little Hill. They discussed other roads in need of repairs including some that
would need permits because of the river; others in the Pillsbury Lake District, which needs to be coordinated with the
District due to the water lines under the roads.

Mr. Bean was requested to prioritize the roads he would like to do, which he did verbally. He then requested
recommendations from the Board.

Mr. Bean advised that he has purchased a tar kettle to do the needed crack sealing. He does plan to do shimming instead
of oiling this year.

There was discussion on increasing next year’s budget with a good plan to show the townspeople.

Mr. Bean requested that the Town allow him to review the property owned by the Town on Dustin Road for possible
gravel.

The decision was for the Road Agent to work on Pleasant Street from the Frost residence towards Detour Road and to
work on figures to finish Little Hill Road in 2015.

Discussion continued on the possibility of turning roads back to dirt, which can cause safety concerns and other issues;
safety concerns on Bashan Hollow and Gerrish Road with options; what to do about repairs or disposal of the chipper — it
was decided to repair the chipper at this time.

8:02 am Selectman Johnson made a motion to adjourn; seconded by Chairman Fanjoy and approved.
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