TOWN OF WEBSTER
Office of Selectmen
945 Battle Street/Rte. 127
Webster, NH 03303

6:32 PM Selectmen’s Meeting — April 2, 2012
Present: Chairman George Cummings, Selectman Bruce Johnson and Selectman Roy Fanjoy.
The Board signed the payroll and check manifests.

The Board signed the following for Administrative Assistant Judith Jones:

e Selectman Johnson made a motion to accept the Selectmen’s Minutes of March 19, 2012 as written; seconded by Chairman
Cummings and approved.

e Selectman Fanjoy made a motion to accept the public portion of the non-public session of the Selectmen’s Minutes of March
26, 2012 as written; seconded by Selectman Johnson and approved.

e Selectmen Fanjoy made a motion to accept the non-public session of the Selectmen’s Minutes of March 26, 2012, which
were sealed, as written; seconded by Selectman Johnson and approved.

e Purchase Order #3 for the Town Hall in the amount of $325 to Reliable Hood and Duct to clean and degrease the stove hood.

® Asick leave and an annual leave slip for Mrs. Jones.

The Board signed the following for Financial Administrator Wendy Pinkham:

e Gravel Pit Application for Richard Cummings — Map 9-23-4. This application will now be sent to the State along with with
the necessary $100 application fee paid by the applicant.

e  Three Intents to Cut: William and Lena McPherson — Map 3-7; Lena and Edward McPherson — Map 3-9; and Richard George
—Map 4-41.

e A Timber Tax Warrant for eight individual timber tax bills.

e The MS-2 — Actual Appropriations Voted.

Selectman Fanjoy made a motion to appoint Selectman Cummings as chairman for the following year; seconded by Selectman John-
son and approved by a vote of two Selectmen. Chairman Cummings abstained.

The Board signed the following for Police Chief Robert Dupuis:
e  Vacation request by Lieutenant Philip Mitchell.
e Purchase Order #4 for the Police Department in the amount of $636 to Dano’s Public Safety Supply for uniforms. He ex-
plained that he was changing the uniform supply company as this one is more reasonable.
e He advised that there had been 67 calls for service over the last four weeks, as he was not present at the last Selectmen’s
Meeting, and then read the highlights. One person was arrested on an electronic bench warrant and was taken to Franklin Dis-
trict Court for arraignment, the costs for which will be reimbursed by the State.

Chairman Cummings advised that later this evening there would be two non-public session: one for personnel issues with Chief
Dupuis and one for legal issues relative to pending litigation.

Fire Chief Colin Colby advised of the following:
e There have been 37 calls to date.
e The capital area is down overall about 5% from last year with Webster being down about 9%.
e No permits for brush burning are being issued at this time as the afternoon winds are drying out things. Tomorrow is a pre-
dicted Class I'V. This status will not change until there is a good heavy rain.

Road Agent Emmett Bean advised that things were drying up nicely. He inquired about the Intents to Cut signed earlier tonight as to
whether they were on a Class VI Road, which two of them were, asking the Board if they would like to require a bond. Selectman
Johnson stated that we should protect the Town’s interest, especially after the previous issue on Chadwick Hill Road, which is a Class
VI road. After extensive discussion on the issue the decision was for Selectman Fanjoy and Mr. Bean to do a review of the road and
make recommendations. Mr. Bean continued saying that he had filled the pot holes with cold patch during the recent warm spell.
Chairman Cummings recommended a “road trip” to review the roads and discuss some projects hopefully before Labor Day.
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Treasurer Mary Smith had sent the Board an e-mail regarding a proposal from the bank. After reviewing three banks she has decided
to go to Merrimack County Savings Bank for most of the Town’s banking needs. She explained how it would work by using a savings
and checking account, which would net more interest than is currently being received. She advised that she could always go back to
TD Bank if things didn’t work out, but she didn’t perceive any real issues. There was general discussion on the banking, balances,
revenues, etc. The Board thanked her for her research and efforts.

The Board reviewed the appointed officials list of those whose terms expired on 3/31/2012. Chairman Cummings advised that there
was no rush to decide. Mrs. Jones will put together a list of the recommendations from the Chairmen of the various Boards for the
Selectmen’s review. The appointments will be put on the next agenda. Chairman Cummings recommended looking at the Town Re-
ports from other communities, noting that many of them list not only all of the Committees and Boards, but the expiration dates for
each as well and recommended that the same be done in our Town Report in the future.

Selectman Johnson went to the Shared Services Meeting last week, noting attendance of Webster, Boscawen, New London, Andover,
Salisbury, Hopkinton and Warner, which are more communities than in the past. The next meeting will be with the County on May
10" to see in what ways the County may help the communities. The next meeting will be July 12" in Webster should anyone want to
join. They hope to form an action plan to start working on those things that they have been brainstorming about. To this point the
meetings have been about sharing ideas.

Chairman Cummings will review the issue of the ants in the Town Hall soon. He talked with JP Pest Services today, saying their rec-
ords showed that they not only sprayed, but spread dust around the building. Chairman Cummings noted that those ants that have been
present were not healthy, with Mrs. Pinkham questioning if some of them were carpenter ants. He noted that the exterminator usually
sprays at six month intervals. As it was done last fall, he had advised them that if we were to treat the building again, it would be the
latter part of May.

The Board reviewed the recent bill from our assessing company in the amount of $2,000 for the work related to adding the telecom-
munications poles to the assessment data base and placing a value on the poles. There was little detail on the new assessment cards
and no breakdown of services provided by Jeff Earles on his bill. Mrs. Jones spoke with Mr. Earles to advise that a bill of this size was
unexpected and she had not appropriated for this. Mr. Earles advised that the Town could pay him next year if necessary. Mrs. Jones
advised the Board that Webster’s Department of Revenue Administration Representative Greg Heyn was here today and expressed
surprise over the amount of the bill as well. She also questioned Mr. Heyn about the appeal process timeframe, as this was sent out as
a supplemental bill for 2011 in March of 2012. Mrs. Jones will also call some of the surrounding communities to see how Webster’s
bill and assessment information on the cards compares to others as well as contact Mr. Earles again to ask for more detail on the cards
as well as more information regarding the service he provided. Any research will be discussed at the next meeting. No other decisions
were made at this time except to put the subject of paying the bill on the November agenda.

The Board approved and signed an application for the Elderly Exemption for 2012 and the applicant will be so notified.

Mr. Bean inquired about a pole that had been involved in some kind of incident or accident on White Plains Road to see if there was
any information as there was a sign damaged at that time as well. He spoke with the folks replacing the pole and they had no infor-
mation for him. Chief Dupuis had no information and had there had not been any report made to his knowledge, but he will check on
this.

The Board reviewed a draft of a “Memorandum of Understanding” between the School District and the Town for plowing, etc. Mr.
Bean recommended a walk around of the property to see what the district mowed versus what the Town plows. Brenda Silver advised
that the School mows the soccer field and the ball field and she mows behind the bleaches and the grove area. Mr. Bean expressed
concerns about any liability he might incur as the Road Agent. He also noted that only Salisbury and Webster, out of the five towns in
the District, plow and sand the driveways of the respective schools with payment coming out of the Road Agent budget; all the others
are plowed and paid for by the District. Chairman Cummings noted that the “MOU” addressed other shared issues such as the septic
and field use. He felt that this needed to formally documented, and not be just a verbal understanding. Mr. Bean stated that he was all
set with the “MOU” but was still concerned about his liability. Susan Roberts was concerned about how many “bosses” the Road
Agent would be answerable to. Mr. Bean noted that he works for the Town and is paid by the Town not the School District. Further
discussion ensued on the liability and the possibility of law suits and how they might come about. Mrs. Pinkham will call Robin Heinz
at the School District to research why the Webster Road Agent plows the school and not the District. The Board will continue discus-
sions with the School. This issue will be put on the next agenda. On another note, Mr. Bean advised that he had requested more than
once that the metal donation box for clothes be moved as it interferes with his plowing, and it has not yet been moved.
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The Board referred a request by a resident located at 1607 Battle Street to open a day care center to the Zoning Board of Adjustment.

Selectman Johnson noted the letters addressed to the State in the read folder from some of those towns entitled to Payment in Lieu of
Taxes demanding the full amount due to them be paid by the State regardless of monies received by the State. Chairman Cummings
had sent a similar letter on behalf of Webster to the State. He referred to a Senate Bill relative to an amendment on March 22™ that the
State make reimbursement to those towns that are entitled to reimbursement as follows “....Any subsequent payment received by the
state from the Unites States, another state, an interstate flood control agency, or other source [shalfirst-be-appliedto—outstanding
ameunts-due-thestateand-anyremainder] shall be apportioned to the towns.” The bill has an amended analysis attached which states
“This bill requires payments received from the United States, another state, or interstate flood control agency, or other source, because
of loss of taxable valuation to be apportioned directly to the towns involved.” Chairman Cummings explained how the State had ap-
parently tried to keep all funds received relative to this issue for the “rainy day fund.”

Selectman Johnson inquired if the Board were going to address the “Centennial Drive issue” tonight. Selectman Fanjoy recommended
that it be on the next agenda and that the folks on Centennial Drive be made aware of the discussion. Selectman Johnson said that the
question was whether or not there would be a public hearing. Chairman Cummings noted that there was no need for a public hearing
unless the Board made a change to the “Traffic Rules and Regulations Ordinance.” He was inclined to leave the ordinance as is as it
was put in place as a public safety issue. Selectman Johnson questioned what had changed in the last eight years, and felt that there
had been little or no change in the situation. Chairman Cummings suggested putting it on a future agenda, noting that 15 out of 21
families were present at the public hearing in 2003. After discussion, it was decided to put this issue on the April 30" agenda. Centen-
nial Drive resident Clinton Ham was present. He indicated that he had once suggested speed bumps, but that the idea was not popular.
He will also spread the word to his neighbors about further discussion of Centennial Drive. Mr. Bean inquired as to how many signa-
tures it would take on a petition to close down a road, using Allen Road as an example. Chairman Cummings didn’t think a petition
would be necessary if it were a public safety issue. There was continued discussion on safety issues in general.

Jere Buckley inquired about the final Azmy inspection done in Davisville regarding clean-up. Chairman Cummings advised that there
will be a non-public session later tonight as it is now a legal strategy issue. He did note that the final inspection was conducted with
Webster, Warner and Town Counsel present since the Board’s last meeting and that many pictures were taken by Selectman Fanjoy as
well as Town Counsel and the Warner Board. Chairman Cummings talked with Town Counsel today and the Board received a letter
from him and noted that he will be talking with Town Counsel and Warner again.

Chief Colby advised that he received an e-mail from the Ashby, MA Fire Chief. They have received the signed “sales-purchase
agreement” that they had sent to us for signature. They inquired about the “bill of sale” and the title for the transfer as they are in the
process of cutting the check for the purchase of the Fire Truck. Chief Colby wanted to know who would draw up the “bill of sale”.
Mrs. Jones thought that Deputy Fire Chief Adam Pouliot had discussed this with Town Counsel. Chief Colby will talk with him to see
what information he might have from Town Counsel. The title is here in the office so once the wording was ready; the paperwork for
the transfer could be done.

8:06 pm Selectman Fanjoy made a motion to go into non-public session pursuant to RSA 91-A:3 II (a) with Chief Dupuis regarding
personnel issues relative to his contract; seconded by Selectman Johnson. Roll call: Chairman Cummings — yes; Selectman Johnson —
yes; and Selectman Fanjoy — yes.

9:00 pm Chairman Cummings reconvened the meeting. He advised that the Board met with Chief Dupuis to go over his review. Se-
lectman Johnson will meet with Chief Dupuis on Monday, April 16" to go over the check list to finish up tonight meeting. This will
most likely be followed by a non-public session that evening. The Board voted to seal the minutes.

Immediately following Chairman Cummings recommended another non-public session pursuant to RSA 91-A:3 II (e) relative to
“Consideration or negotiations of pending claims or litigation...” Selectman Fanjoy made a motion to go into non-public session pur-
suant to the above mentioned purpose; seconded by Selectman Johnson. Roll call: Chairman Cummings — yes; Selectman Johnson —
yes; and Selectman Fanjoy — yes.

9:21 pm Chairman Cummings reconvened the meeting. He advised that the Board discussed upcoming further litigation regarding a

zoning situation as noted on the agenda as “Respond to e-mail from Attorney Bart Mayer re: Gamil Azmy.” They discussed where the
Board would go from here and voted to seal the minutes.
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Immediately following Selectman Fanjoy made a motion to adjourn the meeting; seconded by Selectman Johnson and approved.

George C. Cummings, Chairman Bruce G. Johnson Roy E. Fanjoy
BOS/jj
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