TOWN OF WEBSTER
Office of Selectmen
945 Battle Street/Rte. 127
Webster, NH 03303

7:03 P.M. Selectmen’s Meeting — January 10, 2011 (see amended minutes)

Present: Chairman David Klumb, Selectman George Hashem and Selectman George Cummings.

The Board signed the payroll and check manifests.

Fire Chief Colin Colby advised that there were a total of 174 calls for service for the year 2010 and 129 calls for service in 2009; an
increase of 26%. To date there have been three calls for service. He inquired as to whether the Board had received a letter from the
Warner Fire Chief regarding an inspection of a residence spanning the Town Line, which they had. He advised that the Fire Marshall
would be taking action next and that the Warner and Webster Fire Chiefs would become involved later.

The Board signed the following for Administrative Assistant Judith Jones:

Selectman Cummings made a motion to accept the minutes of December 27, 2010 as written; seconded by Selectman
Hashem and approved;

An application for a Veteran’s Total Disability Exemption;

A vacation and a sick leave slip for Mrs. Jones; and

Requested that Mrs. Jones complete a “Project Proposal Form” to propose reconstruction of that portion of Route 127 from
the Town Hall to the Salisbury Town Line for the “2013-2022 Transportation Improvement Program (TIP) Update”, which
will be sent to Central NH Regional Planning Commission.

The Board signed the following for Financial Administrator Wendy Pinkham:

A Timber Tax Warrant; and
She presented the November bank reconciliation from the Treasurer and herself, which had a discrepancy that will
be corrected.

Chief Dupuis advised or presented the following to the Board:

A request for two weeks vacation for himself as he needs to use this up before his anniversary “hire” date, noting that he would be
around the area during that time frame;

Advised that the basketball hoop has been moved from the right-of-way in the Pillsbury Lake District, as this had been reported by
the Road Agent at the last meeting;

He spoke with the folks at 490 Deer Meadow Road to advise them that the could not park in the Town’s right-of-way as it hindered
snow plowing efforts;

He spoke with the owner of the Wooden Bowl Shop regarding parking in the road while clearing his own driveway of snow and the
owner agreed not to do this again;

The Parole Board has inspected the living quarters at 433 Deer Meadow Road and has no issues with the situation as the area is
separated by a locked door and has its own facilities. As this is not a permitted use, the Board requested a Cease & Desist order be
sent to the owner regarding the “apartment”, with a cc to the Police Chief;

Requested a purchase order for $265 to purchase virus protection for all the computers and server at the Police Department. Select-
man Hashem made a motion to approve the above purchase; seconded by Selectman Cummings and approved. A Purchase Order
will be prepared for signature at the next Selectmen’s Meeting;

Presented the semi-monthly report for the Police Department, noting that there were 23 calls for service in the last two weeks;

Inquired as to whether the Board had received, as he had, a letter from the Town of Salisbury. Salisbury had requested that the Sher-
iff’s Office draft an “Assistance Agreement” to be sent to all the surrounding the towns, with the Chief of each town having the
ability to sign. Chief Dupuis has a call into the Sheriff’s Office to inquire about this and will check with the surrounding tows to see
how each of them will respond. This agreement would replace the existing Mutual Aid Agreement between Salisbury and the sur-
rounding towns. Chief Dupuis noted that currently there are two mutual aid agreements in place with each surrounding town. Se-
lectman Hashem inquired as to how that would work, as Salisbury had no Police Department at this time to reciprocate. Chairman
Klumb noted that two years ago he realized that once a Police Department disappeared that there would be no mutual aid. Chief
Dupuis advised that this was his question, saying that the Legislature passed a new law two years ago that gives a dispatch the au-
thority to request surrounding towns to respond to emergency situations. Chief Dupuis advised that his thought was to respond to
any emergency situation to which the Board agreed. He will continue to do background work on the situation. Carol Creighton
noted a recent newspaper article regarding Salisbury and offered to bring in a copy. Gordon Welch questioned the Sheriff’s De-
partment’s involvement in the agreement with Chief Dupuis explaining how they became involved;
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®  Chief Dupuis is rewriting the “Policy and Procedures” for the Police Department, requesting if the Board would like it as he pro-
gresses or all at once. The Board would like to review the sections individually as they are ready.

Treasurer Mary Welch advised that she is working on the December reconciliation. She will correct the November reconciliation as
noted above, as well as get ready for the auditors.

Road Agent Emmett Bean advised that all is quiet. He then thanked the Police Department for their help in clearing up any issues, i.e.
parked cars, items in the right-of-way, etc. that might hinder them during snow plowing.

The Board requested a warrant article be added to the proposed 2011 Warrant that would allow the Selectmen to put their recommen-
dation or not on every article that appropriates funds.

The Board received copies of the proposed 2011 warrant.. Chairman Klumb read aloud the Warrant, skipping the proposed Zoning
Ordinances by the Planning Board and the petition articles for changes to the Zoning Ordinance, to the public. The total proposed
budget for 2011 is $1,625,446.

Don Koberski said that he didn’t feel that Fire Chief Colin Colby should take the pay for the reinstated 2™ Lieutenant’s position from
his stipend received as Chief. This position is paid $750 annually. Selectman Hashem made a motion to increase the Fire Depart-
ment’s Firemen’s — Officers Wages from $11,000 to $11,750 to cover the reinstated position; seconded by Selectman Cummings and
approved.

The Board requested to review all committee reports that will appear in the Town Report.

Chairman Klumb inquired as to whether the Board wanted to take any appropriations from surplus. No decisions were made at this
time.

The Board discussed selling any lots owned by the Town in the Pillsbury Lake District. Mrs. Jones was asked to mark up a map of the
Town owned properties and the abutting lots as to whether they were vacant or occupied.

The Board discussed the two petition articles received for changes to the Zoning Ordinance relative to recreational vehicles in a camp-
ground and the storage of these vehicles, advising that the Planning Board did not support either. Chairman Klumb advised the he did
not support the articles the way they were written, but might support it if changes were made i.e. winter storage separate from the
sites, etc. Selectman Hashem suggested that if the articles were passed as written, the Planning Board could then rework the wording
another year. Selectman Cummings indicated that he felt that the Planning Board did not give the petition articles sufficient considera-
tion at their meeting. Don Koberski commented that campgrounds usually have an opening and closing date, whereby the water and
electric is turned on and off, which should take care of any issues or concerns about any full-time use of the “trailers”. Martin Bourque
said that that would be assuming that folks are willing to live without services. Selectman Cummings indicated that the petitioners did
not want any full-time trailers either.

Selectman Cummings called Attorney Bart Mayer regarding when correspondence is received from him. Chairman Klumb felt that
whoever the correspondence was addressed to would have the right to discuss it.

The proposed 2011 Warrant and Budget will be sent to Attorney Mayer and to the Department of Revenue. It is due at DRA two
weeks prior to the posting of the warrant and budget.

Ellen Cilley inquired as to any response or answer from Town Counsel regarding her request for keeping the tape recordings of the
meetings for a period of time. No response has been received to date.

8:12 P.M. Selectman Hashem made a motion to adjourn; seconded by Selectman Cummings and approved.
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