Town of Webster, NH
WEBSTER, NH HAZARD MITIGATION PLAN UPDATE 2012
Hazard Mitigation Committee

Annual Update 2013  Meeting 1
Wednesday, January 8, 2014 « 7:00 - 9:00 PM
Town Office ® 945 Battle Street

AGENDA

7:00 1. Introductions and Complete Attendance Sheet (:05)
Elect Chairperson

7:05 2. Review and Update Chapter 10. Evaluation and Implementation of Actions (:60)
e Identify COMPLETED Actions (place also in CHAPTER 10 & CHAPTER 8 Tables)

e Select explanations for any newly DELETED Actions (remove also from CHAPTER 9 Tables)
e Develop NEW Actions in the appropriate Tables (place also in CHAPTER 9 Tables)
e Revise/Develop Responsibility, Date, Cost, Budget, and Project & Cost Rationales for Actions
e Undergo STAPLEE Prioritization of NEW Actions based on the ranking system:
1 (NO) 2 (PARTLY/MAYBE) 3 (YES)

8:05 3. Identify Which Actions to Seek March Town Meeting Funding for (:20)
e Who is responsible to obtain funding / complete the Action?

e  What type of funding is needed? How much?
e Discuss plan to request Selectmen and/or Budget Committee support

8:20 4. Next Meeting (April) (:10)
e Set April meeting date
e Annual Update 2013 December Meeting 2 Agenda:
o Review Status of Funding Actions
o ldentify Actions for 2014 Completion (including non-Town Meeting funded)
o Begin Annual Update 2014 - Chapter 10 Review and Update

Meeting Assignments
= Who does what task?

- Due when?
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